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EXECUTIVE SUMMARY 

Saugerties is a community at the crossroads, both literally and figuratively. As the 

national economy struggles to recover from a dramatic downturn in recent months, the 

pressures exerted at the local level shift slightly, but the underlying challenge remains 

the same: how can Saugerties foster a competitive local economy that will provide its 

residents with the jobs and incomes required to maintain a high quality of life?  

 

To respond to this challenge requires a coordinated planning approach that identifies 

Saugerties’ strengths and weaknesses, identifies promising opportunities, and combines 

these into a rational and achievable set of strategies. This report is the culmination of 

such a planning approach, and it is designed to provide a basis for future decision-

making and cooperative action within the Town. 

 

Throughout late 2007 and the first half of 2008, Fairweather Consulting worked closely 

with the Saugerties Economic Development Committee to develop this Economic 

Development Strategy. The strategy includes an analysis of current conditions in the 

Saugerties area, identification of strategic economic assets, an assessment of 

community perspectives and needs related to economic development, and a synthesis 

of these inputs that provides several recommendations and action steps. 

 

To develop this strategy, Fairweather Consulting conducted a strategic analysis of the 

Town’s two primary economic assets: the Kings Highway Corridor and the 

Downtown/Retail Corridor.1 The Kings Highway Corridor offers valuable connections to 

multiple transportation networks and has access to relatively low-cost labor and real 

estate. However, a lack of qualified and able workers in certain occupations may be 

limiting the potential of this asset, preventing the employers that are already there from 

growing and expanding and discouraging new employers from choosing the location. 

 

                                                 
1 The Winston Farm property, which represents another important economic asset for the 

community, was not identified at the beginning of this process and was not included in this 

analysis. 
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The Downtown/Retail corridor present within Saugerties is already thriving in many 

aspects, attracting many visitors from within and outside of the Town to a unique and 

varied shopping experience. However, our analysis indicates that several retail sectors, 

such as Durable Goods, Furniture, Clothing & Apparel, General Merchandise and 

Restaurants, do exceptionally brisk business within Saugerties, and may present 

opportunities to develop Saugerties as a destination for niche shopping. However, the 

emergence of a niche shopping destination requires a great deal of coordination 

between retailers, including cross-selling promotions and the cultivation of a unique 

sense of place that reinforces the shopping experience. 

 

Both the Kings Highway Corridor and Downtown Saugerties are vying for success in 

highly competitive arenas.  In both cases success will require active management of the 

overall location.  For Kings Highway, this means creating a single point of contact to 

coordinate efforts for both business retention and expansion as well as industry 

attraction.  For Downtown Saugerties, this means encouraging the Chamber of 

Commerce to serve as a coordinating agent for the recommendations of this strategy.  

Commitment to building and sustaining this kind of management capacity is central to 

the success of this strategy. 

 

In the Kings Highway Corridor, the competitive approach involves attracting and 

retaining employers in key target industries that are most likely to benefit from that 

location’s unique mix of low-cost labor and real estate and ready access to various 

transportation networks. Specific recommendations for the Kings Highway Corridor 

include: 

• Complete GEIS to “pre-approve” Kings Highway Corridor 

• Maximize Inclusion of Kings Highway Corridor in Empire Zone 

• Designate a Position as a Single Point of Contact for External Marketing Efforts 

• Hold an Annual Planning Meeting with UCDC Staff 

• Provide a Single Point of Contact for HITS to Assist with Cultivating Prospects 

• Work Closely with Successful Firms That Are Already Here 

• Build Links Between Existing Firms and Key Resources 

• Seek and Develop Alternate Workforce Pipelines to Ensure Future Labor 

Availability 

• Pursue Implementation of SAMA Recommendations Regarding Kings Highway 
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In the case of the Downtown/Retail Corridor, the strategic approach involves a focus on 

niche shopping as a way to improve not only the economic vitality of the surrounding 

Village, but also as a retail and community hub that anchors the quality of life and 

amenities that make the Town an attractive place for other industries. Specific 

recommendations include: 

• Create a Support System for Downtown Businesses 

• Implement SAMA Recommendations Related to Downtown Area 

• Explore the Feasibility of a Business Improvement District 

 

These short-term strategies aim to make Saugerties successful as it competes within 

today’s economic environment. In an age of ever-expanding globalization, Saugerties is 

increasingly required to compete not just with surrounding communities, counties and 

states, but with national and international locations as well. In this global economy, it is 

unlikely, given the cost of doing business in our area, that Saugerties will continue to be 

a low-cost competitor. The long-term strategies summarized below anticipate that, to be 

successful in the future, Saugerties must become a high-quality competitor. 

 

• Be responsive to employers’ need to continually improve “speed to market” 

(through pre-approved sites and streamlined regulatory processes) 

• Foster talent through improving education and workforce development systems 

and attract talent by safeguarding quality of life assets that are attractive to 

knowledge-workers 

• Actively support innovation by local businesses by connecting them to the 

resources they need to redesign processes and products and to obtain the skilled 

workforce they need to compete. 

 

To support these short- and long-term strategies, Saugerties should also establish 

concrete and measureable goals. First, the Town should seek to maximize the growth of 

the nonresidential tax base, with an established goal of a 27% increase over inflation in 

five years (approximately 5% per year). Alone, however, the simple growth of property 

values for nonresidential parcels may not indicate increasing prosperity for local 

businesses and residents. In addition, the Town should seek to increase the number of 

jobs per resident and residents’ median income at rates not less than the overall rate for 
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Ulster County. Finally, the Town should ensure that new nonresidential growth is located 

and scaled in a way that maintains or enhances community character. Specifically, this 

suggests: large-footprint nonretail uses should be encouraged in the Kings Highway 

Corridor or on the Winston Farm property, niche retail businesses should be located in 

existing commercial zones, and high-quality design standards should be encouraged for 

new construction and renovations throughout the Town. 



  FFAAIIRRWWEEAATTHHEERR  
CCOONNSSUULLTTIINNGG  

Prepared by
Saugerties Economic Development Strategy

 

July 2008: Final Draft  5 | P a g e  

 

INTRODUCTION 

Saugerties is growing slowly but steadily.  According to the Census Bureau, from 2000 

to 2006, the population of the Town (including the Village) grew 4.1 percent from 18,834 

to 19,614.  Demands for local services are growing with the population.  Taxes, 

particularly school taxes, are increasingly cited as a burden by local residents and 

businesses.  In such a situation, many communities have little choice but to become 

bedroom communities, experiencing residential growth and higher taxes with little 

recourse.  Saugerties has an option.  It has substantial industrial lands located along the 

New York State Thruway within easy access of both the New York City metropolitan 

area and the Albany/Saratoga “Tech Valley” area.  Thus, the community has the 

potential to effectively encourage new and existing businesses to grow in Saugerties in a 

manner that can contribute to the tax base and help offset some of the costs of the 

growth that is inevitable.  Through this strategy, Saugerties is seeking ways to 

accommodate change in a manner that does not overburden local taxpayers.  This 

strategy is intended to provide an approach that enables Saugerties to attain sound, 

environmentally responsible economic development to enhance the local tax base, 

provide opportunities for local employment and income growth and contribute to overall 

community vitality.      

PROJECT APPROACH & METHODOLOGY 

There are two central focal areas to this strategy:  the Kings Highway Corridor and 

Downtown Saugerties.  As will be described elsewhere in this report, the Kings Highway 

Corridor represents an important economic asset for the community.  It is zoned 

industrial and is already the site of several successful employers.  Its location and 

access to transportation infrastructure are major contributors to its value.  It is adjacent 

to Exit 20 of the New York State Thruway which provides immediate access to the 

Interstate Highway System and, as such, is within easy reach of the New York City 

metropolitan area and Tech Valley, the Albany/Saratoga corridor that has been the focus 

of State efforts to develop a nationally important center for nanotechnology. 

 

Downtown Saugerties is the second focus of this strategy.  Maintaining a vital and fully 

occupied retail/office area helps shore up the local tax base.  It also provides services 
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and employment opportunities for residents.  Finally, the condition of Saugerties’s retail 

areas is an important ingredient in its efforts to develop the Kings Highway corridor.  In 

an era when firms increasingly rely on their ability to attract talent, quality of community 

life has become an important factor in those firms’ decision to expand and/or relocate.  

Consequently, a lively and prosperous downtown will be an important asset in promoting 

the development of the Kings Highway Corridor. 

 

The Winston Farm property is another important asset for Saugerties’ economic 

development, particularly in light of recent plans in coordination with Ulster County 

Development Corporation to prepare the site for “shovel ready” status. However, since 

these efforts were announced only after this strategy was developed, they are not 

discussed in detail within this report. 

 

This strategy has been created by benchmarking Saugerties’s economic and community 

assets against other locations with which it is competing or may compete.  In addition, 

during the analysis phase of this project, key employers and other stakeholders were 

engaged in discussions and other types of outreach to understand their perspectives 

and values.  These were compiled into an assessment of the Strengths, Weakness, 

Opportunities and Threats (SWOT) facing Kings Highway development and continued 

development of the downtown area.  On the basis of this analysis, a competitive 

approach has been defined for both the Kings Highway corridor and Downtown 

Saugerties.  The strategy and its recommendations have been designed to enable 

Saugerties to achieve and sustain this competitive approach for both the corridor and 

downtown. 

STRATEGIC ANALYSIS:  KINGS HIGHWAY CORRIDOR 

The first step in this process is to determine the overall attractiveness of the Kings 

Highway corridor for private sector investment coming from outside and/or within the 

community. 

 

This benchmarking analysis will provide a means for evaluating the effectiveness of 

potential industry attraction efforts as well as evaluating the potential for expanding 

and/or retaining existing enterprises in Saugerties.  It will also provide an objective 
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context for assessing and selecting any incentives or other programs that may become 

part of the Economic Development Strategy. 

Labor Quality, Availability and Cost 

In order to understand the quality, availability and cost of labor for Saugerties employers, 

this analysis compares the characteristics of the Saugerties workforce with national and 

statewide averages.  Below, we consider the Saugerties-area workforce in several ways.  

At the broadest level, we look at a six county labor shed that was defined for a study of 

workforce availability conducted for the Ulster County Development Corporation by 

Pathfinders, Inc. in 2006.  The six counties in the area include Delaware, Dutchess, 

Greene, Orange, Sullivan and Ulster.  The analysis also looks at the demographics of 

the labor force within a 45 minute and 15 minute drive time of the intersection of Kings 

Highway and Route 32 (See Figure 1). In addition, it also considers the demographics of 

both Ulster County and the Town of Saugerties as separate entities.  
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Figure 1 – 15-minute, 30-minute, and 45-minute drive time radii from downtown Saugerties. 

 Labor Force Quality 

All indications are that employers in Saugerties have access to a relatively high-quality 

workforce.  For example, all indications are that the Saugerties area features a well-

educated workforce.  Figure 2 contains an “educational attainment index” that compares 

educational attainment for each of the areas to US averages, using 2000 Census data.  

For example, under this index, if an area has the same proportion of high school 

dropouts as the US as a whole, it receives an index score of 100.  If its proportion of high 
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school dropouts is 10 percent below the US average, it receives as score of 90, and so 

on. 

70
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110

120

130

140

150

Less than HS HS AA BA MA, Prof or PhD

Educational Attainment Index, Population 25+ Years, 2000
(US Average = 100)

NYS 6-Co. Pathfinders Area Ulster Co. Saugerties
 

Figure 2 - Educational Attainment for NYS, 6-County Laborshed, Ulster County and Saugerties compared to 
the US average. 

As shown in Figure 2, the educational attainment of the Saugerties workforce is 

generally higher than the US average and is similar to New York State as a whole.  

However, it is particularly noteworthy that whether measured in a six-county-area, 

through just Ulster County or only the Town of Saugerties itself, the local labor force far 

exceeds national and state averages in the proportion of population over 25 years of age 

which holds an associate’s degree.  For many types of employers (particularly 

manufacturers), an associate’s degree provides an indication of a worker who has the 

skills to handle more sophisticated tasks at work.  Note also that while the local labor 

market has a lower proportion of its population with bachelor’s degrees, this may reflect 

the fact that the workforce has a higher proportion with advanced degrees (master’s, 

professional and doctoral degrees) than the national average.   

 

Figure 3 shows similar data for 2006 using the Census Bureau’s American Community 

Survey.  Note that Delaware and Greene counties are not included in that database, so 

the individual data for Dutchess, Orange, Sullivan and Ulster are displayed.  Note also 

that there is no detailed educational attainment data available for the Town of Saugerties 
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for 2006.  Nonetheless, the more recent data are consistent with the 2000 data showing 

the Ulster County area and surrounding counties with well-educated labor forces. 
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(US Average = 100)
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Figure 3 - Educational Attainment in 2006 for NYS, Ulster County, Orange County, and Sullivan County 
compared to the US average. 

 

Occupational Diversity 

Several analyses indicate that Saugerties has access to a diverse and plentiful labor 

supply, with a few key challenges.  For example, ESRI Business Analyst Data Service 

includes an analysis provided by Workforce Innovations.  Workforce Innovations has 

created a Workforce Occupations Index which measures the distributions of occupations 

in an area compared to national averages.  Under this index, if an area has employees 

in a particular occupation at the same proportion as the national economy, that 

occupation is given a score of 100.  If the local area has a ten percent higher share in 

that occupation than the national average, it has a score of 110 for that occupation.  If 

the local area has a share 10 percent below that national average, it is given a score of 

90, and so on.   

 

Table 1 below provides the Workforce Occupations Index for three geographic areas.  

The first area included is the six-county labor force as defined in a 2006 a study of labor 
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availability by Pathfinders, a site selection firm, commissioned by the Ulster County 

Development Corporation.  Based upon their analysis of commutation patterns into the 

county, that study analyzed a six-county “labor shed” consisting of Ulster, Delaware, 

Dutchess, Greene, Orange and Sullivan counties.  The second area included in Table 1 

is the area within a 45-minute drive time from the intersection of Route 32 and Kings 

Highway in Saugerties (a generally recognized drive-time for defining a potential 

“commuter shed” for an employer).  Finally, Table 1 includes the area within a 15-minute 

drive time from that intersection to provide a gauge on a very localized labor market. 

2007 Employment in 22 Major Occupation Categories Number Percent

Workforce 
Occupation 

Index™ Number Percent

Workforce 
Occupation 

Index™ Number Percent

Workforce 
Occupation 

Index™
Management occupations 24,253 5.4% 95 13,064 5.2% 92 1,475 5.0% 89
Business and financial operations occupations 17,762 3.9% 94 9,768 3.9% 93 1,241 4.2% 102
Computer and mathematical science occupations 10,228 2.3% 93 5,671 2.3% 93 714 2.4% 101
Architecture and engineering occupations 7,259 1.6% 92 3,736 1.5% 85 368 1.3% 72
Life, physical, and social science occupations 3,222 0.7% 102 1,691 0.7% 97 162 0.6% 80
Community and social services occupations 4,862 1.1% 100 3,402 1.4% 126 344 1.2% 109
Legal occupations 3,326 0.7% 116 2,145 0.9% 134 332 1.1% 179
Education, training, and library occupations 19,134 4.2% 90 11,571 4.6% 97 1,041 3.6% 75
Arts, design, entertainment, sports, and media occupations 10,592 2.3% 95 6,272 2.5% 101 725 2.5% 100
Healthcare practitioners and technical occupations 22,541 5.0% 107 14,740 5.9% 125 1,839 6.3% 135
Healthcare support occupations 9,816 2.2% 101 6,338 2.5% 117 664 2.3% 106
Protective service occupations 5,681 1.3% 109 3,230 1.3% 111 389 1.3% 115
Food preparation and serving related occupations 34,503 7.6% 115 20,434 8.1% 122 2,401 8.2% 123
Building and grounds cleaning and maintenance occupations 17,656 3.9% 111 9,025 3.6% 102 929 3.2% 90
Personal care and service occupations 12,393 2.7% 106 7,319 2.9% 112 879 3.0% 116
Sales and related occupations 51,023 11.3% 103 27,832 11.0% 101 3,453 11.8% 108
Office and administrative support occupations 83,144 18.4% 101 46,702 18.5% 102 5,673 19.4% 107
Farming, fishing, and forestry occupations 5,890 1.3% 65 2,432 1.0% 48 168 0.6% 29
Construction and extraction occupations 25,234 5.6% 109 11,471 4.6% 89 1,150 3.9% 77
Installation, maintenance, and repair occupations 19,504 4.3% 102 10,402 4.1% 98 1,256 4.3% 101
Production occupations 34,425 7.6% 90 17,495 6.9% 83 1,978 6.8% 80
Transportation and material moving occupations 30,506 6.7% 97 17,155 6.8% 99 2,089 7.1% 103
Source:  ESRI Business Analyst & Workforce Innovations.

6-County Labor Shed 45-Minute Drive Time 15-Minute Drive Time

 
Table 1 - Employment by Major Occupation Categories for 6-County Laborshed and 45-Minute and 15-Minute 

Drive-Time Radii from Downtown Saugerties. 

Note that the data in Table 1 indicate that, compared to the national economy, 

production occupations are under-represented in the regional and local labor markets 

(with Occupations Indexes ranging from 80 to 90, well below the 100 score that indicates 

a US average).  This presents a challenge to manufacturers already in the Saugerties 

area which will be discussed below in the summary of interviews with local employers. 

While transportation and materials moving occupations are represented at approximately 

the same proportion as in the US economy, comments from area employers indicate that 

the quality of the workforce in these occupations may be insufficient due to a lack of 

important skills and qualifications.      

 

On the other hand, note also the presence (and in some cases) over-representation in 

the local labor market of “knowledge workers” (computer programmers, legal 
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occupations, and health care practitioners).  This relative abundance of people in high 

technology occupations is further confirmed by an analysis of the presence in the 

Saugerties labor market of workers in the top ten high technology occupations as 

defined in ESRI’s high-tech occupation index.  According to that index, the labor market 

within a 15-minute drive of Kings Highway includes an over-representation of workers in 

computer systems analysis occupations, computer programmers, and network and 

systems administrators.  This indicates that Saugerties has the potential to support 

continued growth in the technology sectors already present in the area. 

60
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100

110

120

ESRI Workforce Occupation Index, 2007:  
Top 10 High-tech Occupations

(100 = US Average)

NYS 6-County Pathfinders Area 45-minute Drive Time 15-minute Drive Time

 

Figure 4 - High-Tech Occupations in NYS, 6-County Laborshed, 45- and 15-Minute Drive Time Radii 

  

Labor Force Availability 

According to The Pathfinders’ study commissioned by the Ulster County Development 

Corporation, the County labor shed contains 70,200 workers available for new or 

expanding businesses within the six county labor shed they identified.  The 70,200 

available workers includes 21,200 unemployed workers, approximately 16,400 people, 

neither employed nor seeking work, who might re-enter the workforce for the proper job 
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and an additional pool of about 32,600 workers the study categorizes as underemployed 

“because they appear to possess the skills, experience, and education to qualify them 

for the pay rates at which they would take a new job.”2 

SUMMARY COMPARISON OF SKILLS 
For UNDEREMPLOYED WORKERS 

The Ulster County Area vs. Other Locations Surveyed in the Past 18 Months

Source:  The Pathfinders, Inc.  The Ulster County, New York Area Labor Availability 
Report, January, 2006.

 
Figure 5 – Summary of Skills of Underemployed Workers in the 6-County Laborshed and Comparison 

Locations 

The study provided greater detail on the specific skills of the 32,600 under-employed 

workers in the labor shed.  As indicated in Figure 5, the skills of these underemployed 

workers tend to be at or above the median skill levels found in other labor markets in 

which The Pathfinders had conducted studies in the previous 18 months.  Note however, 

that the underemployed workers skill levels are below the median in two categories:  

warehouse/materials handling and manufacturing/assembly/fabrication.  These are both 

                                                 
2 The Pathfinders, Inc.  The Ulster County, New York Area Labor Availability Report, January, 

2006, page 2. 
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key categories for the current employers in the Kings Highway corridor.  It suggests that, 

even though there is generally a plentiful supply of labor in the area, companies looking 

for employees in those two skill categories may have difficulty.  This was confirmed by 

interviews with local employers described in the section below.   Employers indicated 

that they were satisfied with their current employees, but that finding solidly experienced 

and qualified new workers could be a challenge.   

 

Labor Costs 

Average Wage by Industry by County, 2006

All 
Employment

Private 
Employment Manufacturing

Dutchess $43,088 $42,350 $84,944 

Greene $32,672 $28,034 $47,298 

Orange $36,326 $33,422 $41,725 

Ulster $33,821 $30,514 $43,198 

Saugerties ZIP Code* NA $28,086 NA

Westchester $58,658 $58,568 $93,519 

Source:  NYS Department of Labor & US Census Bureau.
*2005 Data derived from ZIP Code Business Patterns.

 
Table 2 – Average Wage by Industry for Ulster County and Other Hudson Valley Locations 

In addition to a plentiful, high-quality supply of labor, the Saugerties area has lower labor 

costs than nearby areas.  For example, as shown in Table 2, in 2006, the average 

annual wage earned by workers in Ulster County was $33,821.  While slightly higher 

than the annual wages in Greene County, it was significantly lower than those paid in 

Dutchess, Orange or Westchester counties. This trend is also reflected in wages in all 

private employment.    While comparable data is not available for Saugerties in 

particular, 2005 data from the Census Bureau’s ZIP Code Business Patterns shows that 

private employers within the ZIP code have a payroll of $91,987,000 covering 3,272 

employees, for an average annual wage of $28,086.  Ulster County’s average 
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manufacturing wage was significantly lower than all other counties except Orange.  

(Note:  ZIP code data is not available for manufacturing employment.) 

 

Real Estate Availability and Cost 

Saugerties is fortunate to have commercial industrial real estate with immediate access 

to the Interstate Highway system.  The Kings Highway corridor contains over 500 acres 

adjacent to Exit 20 of the New York State Thruway, I-87.  The area already contains 

significant employers such as Precision Flow, Marketek and Northeast Solite.  At the 

same time, like labor costs, real estate costs are also a potential source of competitive 

advantage for the Saugerties area.  For example, Figure 6 shows the costs per square 

foot to purchase office space in various areas in the Hudson Valley 2006.   

$-
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$150 
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$250 

$300 

$350 

Ulster/Greene Westchester Dutchess Orange Albany

Price Per Square Foot:  Office Space, 2007

Source:  LoopNet.com RecentSalesdatabase
 

Figure 6 – Office Space Costs in the Ulster/Greene Area are Less Than Most Other Hudson Valley Locations 

 

Note that the only Albany County had lower per square foot costs than the Ulster/Greene 

county area.  Figure 7 shows a similar pattern for industrial space, with the 
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Ulster/Greene County area being lower than Dutchess, Orange and Westchester 

counties as virtually equal with the average per square foot cost in Albany County. 
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Price Per Square Foot:  Industrial Space, 2007

Source:  LoopNet.com RecentSalesdatabase
 

Figure 7 – Industrial Space Costs in the Ulster/Greene Area are Less Than Most Other Hudson Valley 
Locations 

 

Transportation Infrastructure 

As mentioned above, Saugerties direct access to I-87 is a significant economic asset for 

the community.  Additionally, the Kings Highway corridor is in close proximity to inland 

and ocean barge access along the Hudson River and is served by direct Class 1 rail 

connections serving all carriers. It may be possible to improve this level of connectivity in 

the area by installing additional railroad spurs along the King’s Highway Corridor. Further 

information can be found in the CSX Guidelines and Specifications for the Design and 

Construction of Private Sidetracks3 or by contacting the CSX Director of Regional and 

                                                 
3http://www.csx.com/share/customers/id/docs/CSX_Industrial_Sidetrack_Manual_063003-

REF20534-REF21769.pdf 
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Site Development, John M. Milton Jr. at (904) 359-1617, or the CSX Regional 

Development Manager for NY State, Patricia Byrne at (518) 767-6326. It is this high 

level of transportation access that makes the Kings Highway corridor an important 

strategic asset for the Saugerties economy.  At the same time, recent analyses suggest 

that there are several issues that need to be addressed to ensure that the Kings 

Highway corridor can continue to serve firms that locate in or expand in the corridor.   

 

In the recently completed Saugerties Area Mobility Analysis, it was pointed out that 

Kings Highway, Glasco Turnpike and Malden Turnpike all contain physical features 

which make them unsuitable for use by large trucks. On Kings Highway and Glasco 

Turnpike, there are two bridges with weight restrictions.4 

 

In addition, in its Implementation Matrix, the report included two items related to Kings 

Highway: 

 

Issue Summary:  An improved east-west connection is desired between Route 9W and 

Kings Highway. Narrow lanes, non-standard curves, and steep grades exist.  Physical 

constraints will make widening Glasco Turnpike difficult.   

 

Recommendation:  Conduct project level preliminary design and environmental 

evaluation and select a preferred alternative for an improved east-west connection. 

Could be combined with the Route 209 interchange evaluation.5 

 

Issue Summary:  Acute angle makes visibility difficult for motorists and trucks turning left 

from Kings Highway onto Route 32 southbound. 

 

Recommendation:  Realign intersection to create a more standard T-intersection 

configuration at near 90 degrees.6 

                                                 
4 BFJ Planning & Creighton Manning Engineering.  The Saugerties Area Mobility Analysis.  Ulster 

County Transportation Council, January 2007, Page 51 
5 Ibid, p. 67 
6 Ibid, p. 69 
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These issues need to be addressed in order to maintain the effectiveness of the 

transportation infrastructure serviing the Kings Highway Corridor. 

 

At a more general level, the Mobility Report recognized the need to minimize conflicts 

between truck traffic and noncommercial traffic and residential quality of life.   The 

recommendations in the report related to this issue should be implemented in order to 

ensure that economic development can take place along the Kings Highway corridor 

with minimal impact on overall community quality of life.   

Utilities and Telecommunications Services 

Sewer and Water Infrastructure 

One of the constraints that has impeded further industrial development along the Kings 

Highway corridor is the lack of municipal sewer and water infrastructure.  This past year 

donations for improving infrastructure have come from the following sources: 

Congressman Maurice Hinchey, who secured $2.39 million through the EPA to extend 

water and wastewater infrastructure along Kings Highway, as well as $393,760 in 

additional federal funds for the design and construction of a new water and sewer 

system for the three miles of the Kings Highway corridor extending south from the Kings 

Highway/Route 32 intersection; State Senator Bonacic, who secured $1.55 million 

through the NYS Environmental Facilities Corporations’ FAB Program; and Ulster 

County, which secured $1 million through the Shovel Ready Law for a total of $4.94 

million with a little over $500,000 left to bond. Additionally, the Kings Highway Sewer 

District was formed in January of 2008.  Completion of this project is essential for the 

orderly and effective development along that corridor. 

Business Environment 

This section analyzes the economic development incentives available to the Saugerties 

area compared to other locations in New York State and elsewhere.  It also examines 

the ability of Saugerties to provide project approvals in the Kings Highway corridor in a 

manner that is both expeditious and comprehensive. 
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Incentives 

The Kings Highway Corridor is a subzone in the Kingston/Ulster Empire Zone.  This is 

the flagship incentive program for New York State that provides incentives comparable 

to those found in many, if not most states.  The benefits provided by the Empire Zone 

program include: 

 

Wage Tax Credits:  available to zone certified businesses which create employment in their zone facility. 
The credit is $1,500 for each job created, and if the job is filled with a targeted worker earning 135% of 
minimum wage the credit is $3,000. The credit may be taken for up to five consecutive years. 

Investment Tax Credits:  available to zone certified businesses which purchase equipment or facilities in the 
zone. The credit is 10% for a corporation and 8% for a personal income tax filer. The credit may be claimed 
each time qualified property is acquired or built. An Employment Incentive Credit is also available in the 
three years following the Investment Tax Credit for a business which increases its employment by at least 
1% per year. The credit equals 30% of the Investment Tax Credit. 

Real Property Tax Abatement:  through the Section 485e program, allows for an exemption against 
increased property tax due to construction or improvement. The exemption applies to any increased taxes 
caused by an improvement to a property. 

Sales Tax Refund on Building Materials:  A refund of 7.75% of State and County sales tax is available on 
the purchase of building materials used in the construction or renovation of industrial or commercial property 
located in the zone. Buildings used exclusively for retail do not qualify. 

Tax Reduction Tax Credits:  can be applied against business corporate taxes, personal income taxes, 
banking corporation taxes or insurance corporation taxes. The credit is computed by a formula based on the 
number of jobs created, the company’s assets in the Zone and in the State, and the income taxes owed by 
the company. This credit is for a 14-year period, 10 years at 100%, decreasing 20% each year thereafter. 

Real Property Tax Credits:  can be applied against business corporate taxes, personal income taxes, 
banking corporation taxes or insurance corporation taxes. The credit is computed by a formula based on the 
number of jobs created and the real property taxes paid on property in the zone. This credit is for a 14-year 
period, 10 years at 100%, decreasing 20% each year thereafter. 



  FFAAIIRRWWEEAATTHHEERR  
CCOONNSSUULLTTIINNGG  

Prepared by
Saugerties Economic Development Strategy

 

July 2008: Final Draft  20 | P a g e  

 

Sales Tax Exemption:  available from the NYS Sales and Use Tax for tangible personal property and 
services sold to a qualified business. A company must register with the NYS Department of Taxation & 
Finance and be issued an exemption certificate. The certificate is valid for a 10-year period as long as the 
business meets or exceeds its base year employment number. 

Waiver of Planning & Development Fees:  Planning and development permit fees are waived by the City of 
Kingston and Towns of Ulster, Saugerties and Wawarsing for certified businesses located in the Kingston-
Ulster Empire Zone.  In addition, there are municipal bus fare discounts for Empire Zone residents and 
certified employees  

Direct Equity Investment Credits:  provide a zone certified business a competitive advantage when seeking 
new investors or partners to expand its business. The business may offer a potential investor an immediate 
25% NYS tax credit for the amount of his/her investment into the business. This is in addition to any return-
on-investment offerings the business and investor may otherwise negotiate. Allocation of credits needs to be 
approved by the Zone Administrative Board prior to the investment being made. 

Statewide Zone Capital Corporation (SZCC):  a privately owned fund whose capital will be used to promote 
the expansion and growth of new and existing businesses within New York’s Empire Zones. SZCC will 
complement conventional bank financing by partnering with banks to provide credit to businesses. 
Loans/equity investments range from $30,000 to $300,000 (exceptions to $500,000) and SZCC financing 
may represent only 50% of the total financing requested. A minimum down payment of 10% is required of 
the zone certified business. 

Participation in the Empire Zone program would enable Saugerties to provide an 

incentive package to prospects that is competitive with many locations throughout the 

United States. 

Approvals 

One area where the Kings Highway corridor is at a substantial disadvantage is the ability 

to provide expeditious project reviews.  The industry standard for the approvals process 

is to have a site designated “shovel ready” for projects.   

 

According to the Governor’s Office of Regulatory Reform, having an economic 

development site certified as a "Shovel Ready Site" means that the local developer has 

worked proactively with the State to address all major permitting issues, prior to a 
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business expressing interest in the location. This advance work creates a site where 

construction can begin rapidly, once a prospective business decides to develop a facility 

there. By reducing the time it takes a company to begin construction of a new facility, 

New York State and its local partners are able to provide valuable savings to the 

business and job opportunities for local residents.7 

 

At this point, the Kings Highway Corridor has not achieved “shovel ready” status.  This is 

particularly important because other industrial areas with which Saugerties may be 

competing for business are shovel-ready.  (See Figure 8.) 

 
Source:  Hudson Valley Economic Development Corporation website. 

Figure 8 – Numerous Shovel-Ready Sites South of Newburgh Put Saugerties at a Disadvantage. 

                                                 
7 For more information, refer to the GORR web site: www.gorr.state.ny.us 
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STRATEGIC ANALYSIS:  DOWNTOWN RETAIL  

The key element in maintaining a vibrant downtown is understanding and taking 

advantage of the retail market in which that downtown is situated.  The following analysis 

has been conducted to determine how much of the local and regional demand for goods 

and services Saugerties businesses are currently capturing and which potential 

opportunities exist for future business growth.  For each of seven categories of retail 

stores, the analysis shows current sales by existing stores.  This is the “supply” of retail 

stores in that category for that geographic area.   

 

Second, the analysis provides an estimate of current purchases in that type of store 

given the income levels and demographics of shoppers in that geographic area.  This 

represents the “demand” by residents for goods in that retail category for that geographic 

area. 

 

Finally, the analysis uses the difference between “supply” and “demand” to identify the 

extent to which “leakage” or “surplus” exists in that retail category for that geographic 

area.  Leakage exists if the projected demand for purchases in that category is greater 

than the sales by existing stores.  This means that the local demand is being met by 

stores outside the geographic area.  That is, sales are “leaking” out of the local market 

and into other areas.  Surplus exists if the projected demand for purchases is less than 

sales by existing stores.  It means that the retail stores in that sector are serving demand 

from outside the area.   

 

Those categories in which leakage exists may represent an opportunity for new business 

for the local area.  Those categories in which surplus exists are bringing sales in from 

outside the area.  ESRI Business Solutions provides data on supply, demand and an 

assessment of leakage or surplus for a variety of different retail categories.  For the 

purposes of this analysis, we used the intersection of routes 32 and 9W as the center of 

the analysis.   
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Soucre:  ESRI Business Analyst 

Figure 9 – 5-Minute, 10-Minute and 30-Minute Drive-Time Radii from Downtown Saugerties 

Each of the following tables (Table 3 through Table 9) assess the results of the retail 

capture analysis for a certain category of retail or services within the convenience 

shopping area (a 5-minute drive from Saugerties), and the destination retail shopping 
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area (a 30-minute driving distance from Saugerties).   As shown in Figure 9, the 5-

minute drive time essentially defines the residential market in and immediately adjacent 

to downtown Saugerties.  The 30-minute drive time encompasses the major regional 

retail destinations in Kingston and the Town of Ulster as well as other potential 

competitive downtown areas such as Rhinebeck, Woodstock, Catskill and Hudson. 

 

For each table, the second column identifies the amount of retail supply that exists within 

the 5-minute driving area; the third column identifies the projected demand within the 5-

minute driving area given area incomes and demographics; the next column identifies 

the gap between sales in the area and estimated potential purchases by the consumers 

that live within the 5-minute drive area.  The following two columns identify the amount of 

leakage or surplus within each geographic market area, the convenience shopping 

range and the destination shopping range.  Positive numbers between 0 and 100 

percent identify leakage, or the percent of local demand that is being met by businesses 

outside of the area, whereas surplus, of the amount of supply above what is needed to 

meet local demand, is identified as a negative number between 0 and 100 percent.  A 

number near zero indicates that there is little to no gap between the supply and demand.  

Durable Goods 

 
Table 3 provides insight into the role of Downtown Saugerties in the region’s durable 

goods market.  It shows that within 5 minutes of Downtown Saugerties there is 

considerable surplus of sales over residential spending for autos (-36.8) and home 
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furnishings (-23.7).  Auto parts shows a high rate of leakage of local spending out of the 

5-minute drive time (32.6), and appliances is near equilibrium between sales and 

expected spending (5.8).  But note that in both of these cases, leakage disappears when 

the market area is extended to the 30-minute drive time.  This suggests that the local 

demand for such big ticket items is met by trips to “destination shopping.”  On the other 

hand, the data clearly show that, within 5 minutes of Downtown Saugerties, motor 

vehicle sales are above what would be generated by the local population.  Thus, 

Saugerties is a retail center for such purchases.  People are coming into Saugerties to 

make these purchases.  Likewise, the data indicate that furniture and home furnishing 

purchases are higher than would be generated by the local population, suggesting that 

Saugerties is a retail destination for these purchases. In part this may be related to large, 

established centers such as the Saugerties Furniture Mart. 

House and Garden 

 
Table 4 shows that with a leakage rate close to zero (-7.6), building materials and 

supplies are not a major reason people come to Saugerties.  On the other hand, sales 

for lawn and garden equipment and supply stores outstrip what would be expected from 

the local population (a -23.9 surplus), indicating that Saugerties attracts outsiders into 

town for these purchases.   
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Groceries 

 
Table 5 shows that, within the 5-minute drive time, the potential spending for grocery 

stores exceeds the existing sales for those stores (a sizeable leakage factor of 42.8).  

Yet, when the market is extended out to the 30-minute drive time, the leakage is 

transformed to a surplus of sales over expected spending of -21.2.  This suggests that 

the local demand for grocery items is met by people in Saugerties traveling outside the 

Village to go grocery shopping.  This further suggests that any attempt to capture any of 

the local leakage should focus on items or services not readily available in the 30-minute 

drive time.  Note also that Saugerties has a substantial surplus (-36.2) in beer wine and 

liquor stores. 

Apparel 

 
The data in Table 6 suggests that there may be specialty/niche opportunities for apparel 

stores in the Downtown Saugerties area.  There is a 34.4% leakage of demand within 

the 5-minute drive time for clothing stores.  That leakage is transformed to a -10.5 

surplus for the 30-minute drive time.  That suggests that most demand for apparel can 

be satisfied via standard retail offerings in Kingston and/or the Town of Ulster.  

Nonetheless, it may be possible to capture some of that local leakage through 
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specialized offerings in downtown Saugerties.   This idea is strengthened by the fact that 

Saugerties enjoys a -45.4 surplus in shoe stores, indicating that it is something of a 

regional center for individuals wishing to purchase shoes (possibly due to the presence 

of Montanos on Partition Street).   

General Merchandise 

 
As Table 7 indicates, the Saugerties area is something of a center for general 

merchandise shopping, with an overall surplus for general merchandise of -36.9.  This 

reinforces the idea that Saugerties is in some ways serving as a regional shopping 

center.  It suggests that one approach to build more retail business in Saugerties is to 

understand the other needs for specialty goods and services of the shoppers already 

coming into the area for general merchandise, apparel and other items for which there is 

a surplus of sales over local purchases within the 5-minute drive time. 



  FFAAIIRRWWEEAATTHHEERR  
CCOONNSSUULLTTIINNGG  

Prepared by
Saugerties Economic Development Strategy

 

July 2008: Final Draft  28 | P a g e  

 

Specialty Stores 

 
The data in Table 8 reinforce the idea that Saugerties is already something of a local 

retail attraction.  It shows strong surpluses in such smaller niches as book, periodical 

and music stores and miscellaneous retailers.  Most notably, the 5-minute drive time has 

its largest surplus in used merchandise stores (-64.6), reinforcing Saugerties position as 

an antiques center. 

Eating and Drinking Establishments 

 
As indicated by the data in Table 9, Saugerties is clearly a local center for eating and 

drinking establishments.  The surpluses at the 5-minute drive time exceed the surpluses 

at 30 minutes in all categories.  Indeed, the only sector with leakage within the 5-minute 



  FFAAIIRRWWEEAATTHHEERR  
CCOONNSSUULLTTIINNGG  

Prepared by
Saugerties Economic Development Strategy

 

July 2008: Final Draft  29 | P a g e  

 

drive time is the relatively small category of specialty food services (i.e., establishments 

that provide food services at a customer's location, a location designated by the 

customer or from motorized vehicles or nonmotorized carts.)  

Conclusion:  Leveraging Saugerties Position as a Local Retail Center 

The analysis of Downtown Saugerties’ regional market clearly indicates that in many 

retail sectors, Saugerties is already something of a regional center.  However, it is 

important to note that in almost all cases, these new opportunities are niche 

opportunities. 

 

For example, the analysis of durable goods shows that Saugerties already has a niche 

for itself focused on selling durable goods such as automobiles.  General merchandise 

stores and specialty shops also seem to draw shoppers into the area.  This suggests 

that one way to build more business for the downtown area is to encourage those 

existing shoppers to diversify their purchases.  A downtown location cannot do this by 

trying to compete directly with “big box” stores like Wal-Mart or Target.  On the other 

hand, Saugerties may be able to capture other purchases from those already coming 

into town by providing those shoppers with specialty services and products that cannot 

be found in standard big box stores or retail outlets.   

The Role of Residential Development 

One of the ways in which Saugerties can strengthen its role as a retail center is by 

increasing demand for goods and services within the 5-minute drive time.  An analysis of 

local demographics suggests that an increasing diversity of residential offerings within 

that geographic area may be able to increase the purchasing power of residents living in 

and near the downtown.  Figure 10 shows the income distribution for the populations at 

the 5 and 60-minute drive times from downtown Saugerties.  Note that households 

earning over $100,000 constitute 15 percent of the population within the 5-minute drive 

time, but 22% of households within an hour’s drive.  Thus, if the housing stock within 

Saugerties can be diversified so it can attract a population similar to that found in the 

one-hour drive time, it may be possible to increase local demand for goods and services 

and thereby contribute to increase the vitality of Saugerties’ downtown shopping areas. 
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Source:  ESRI Business Analyst 

Figure 10 - Household Income in the 5- and 60-Minute Drive-Time Radii. 

ANALYSIS OF COMMUNITY ASSETS/VALUES 

Competitive benchmarking documents quantifiable aspects of economic potential.  But in 

addition to such factors as workforce and costs, each community has a variety of 

important competitive factors that are not easily quantified.  These include the degree of 

cooperation/receptivity among the various agencies and community groups involved in 

economic development and the values residents hold concerning the role economic 

development should play in the Saugerties community.  

 

In order to best understand these factors, Fairweather Consulting and the Town and 

Village Economic Development Committee conducted a public outreach meeting on 

January 17, 2008 to elicit input from the community on economic development in 

Saugerties. 
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Public Outreach Meeting 

The Economic Development Committee convened a public meeting to discuss the 

economic development strategy on January 17th at 7:30PM at the Frank Greco Senior 

Center.  Approximately 50 people were in attendance.  A presentation was made on the 

strategy process and expected outcomes.  Those in attendance were then asked to 

break out into four groups and perform a SWOT analysis, defining Saugerties economic 

development strengths, weaknesses and opportunities.  The results are summarized in 

Table 10. 
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Table 10 – Summary of Results from the SWOT Analysis Performed at the January 17th Public Meeting.  

Strengths identified by the groups focused on Saugerties’ location and quality of life.  

Elements in the quality of life include a small town atmosphere, open space and natural 

areas and existing, locally owned businesses.  Weaknesses identified included traffic 
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(particularly truck traffic) and the lack of affordable housing.  The opportunities identified 

by the groups included focusing on existing local employers for growth, arts and tourism 

and green business ranging from energy conservation firms to firms making goods from 

natural, nontoxic ingredients.  The groups saw the impact of uncontrolled development 

as a key threat, with traffic again being a key concern.  External competition for jobs and 

companies (both from within the region and across the globe) was also identified as a 

key threat. 

Meeting with Saugerties Chamber of Commerce 

Fairweather Consulting participated in a meeting with the Saugerties Chamber of 

Commerce on March 25, 2008 to review the work on the strategic plan and discuss 

issues related to Saugerties businesses, particularly downtown businesses.  Several key 

points were raised by members: 

 

Truck traffic often conflicts with local traffic and visitor traffic.  This conflict is particularly 

bad along Partition Street. 

 

There is a need to build a cohesive image for Saugerties that is shared by businesses in 

both the Town and Village.  Historically, there has been a sense that businesses in the 

Town and Village do not work as closely together as they could. 

 

Home-based businesses are an increasingly important part of Saugerties.  They should 

be better recognized as part of the local business community and, to the extent possible, 

formally included in the Chamber and in local development efforts. 

 

HITS is an important part of the Saugerties economy.  Efforts should continue to build 

closer relations between HITS and other local businesses.  There may even be 

opportunities to market Saugerties to new businesses by reaching out to HITS attendees 

and/or participants.    It was suggested to pursue the creation of a Saugerties directory 

or kiosk at the HITS site so that people at HITS would be more aware of what there is to 

be found in Saugerties.  As a result of this discussion, Fairweather Consulting held a 

meeting with HITS executive John Eichmann to explore these ideas.   

 

These suggestions have been incorporated into the recommendations for this strategy. 
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INVENTORY AND ANALYSIS OF EXISTING EMPLOYERS  

One of the best ways to identify the type of enterprises that could thrive in an area is to 

understand those that are already thriving there.  In conjunction with the Town and 

Village Economic Development Committee, Fairweather Consulting interviewed 

employers located in the Kings Highway corridor.  

Interviews With Kings Highway Firms 

During August and September of 2007, the Saugerties Economic Development 

Committee arranged a series of meetings with eight businesses located in the Kings 

Highway corridor.  Companies included in these meetings were: 

• Allstar Magnetics 

• Atlantic Detroit Diesel 

• Deluxe Packaging 

• Fehr Brothers 

• Markertek 

• Northeast Solite 

• Precision Flow Technologies 

• Wiley Electronics 

 

While each of these firms identified problems, the discussions also identified clear 

advantages these firms find with their current location.  For example, transportation 

access was key to virtually every firm.  Thanks to highway access, the Kings Highway 

Corridor easily allows one day courier service from all of the Northeastern United States.  

The rail connections were identified by Northeast Solite as important to their operations.  

Virtually every firm indicated that their existing workforce is well-trained with a good work 

ethic.  Maybe the single strongest endorsement of the Kings Highway location was that 

at the time of these interviews, many of the firms were in the process of expanding or 

considering an expansion. 

 

But this is no cause for complacency on the part of Saugerties.  For example, a few of 

the participating firms said that they receive offers from other locations on a continual 

basis, offering to host a relocation or expansion.  They indicated that these offers include 

the ability to move into “turnkey” facilities with incentive packages that provide them with 
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extremely low operating costs for their first one or two years of operation at the new site.   

In this context, it becomes important to continually consider ways to reduce the cost of 

doing business for these firms.  

 

When asked about their concerns, workforce availability was mentioned as an issue by 

virtually every firm.  Many employers asked about the possibility of improving 

transportation linkages to enable more employees to have better access to the Kings 

Highway corridor.  This could include a bus route through Ulster County Area Transit or 

creation of ride-sharing systems that may enable employees in all of these firms to share 

rides to the Corridor.  Several firms indicated that the availability of onsite or nearby 

daycare may be another way for them to support employees with young children who 

might not otherwise be able to work full time.  Finally, many if not all employers indicated 

that improving the supply of affordable housing would help them in recruiting and 

retaining employees.   

 

Virtually every firm was interested in exploring better relations with Ulster County 

Community College and other regional resources such as the Department of Labor’s 

One Stop Center for employees and the Ulster County Development Corporation.   

Summary of Saugerties Business Survey 

Prior to beginning the economic development strategy, the Economic Development 

Committee completed a survey of Saugerties businesses.  Two sources were used to 

develop a mailing list:  a Dun & Bradstreet database and a review of the real property tax 

files for the Town of Saugerties.  804 questionnaires were mailed and a total of 77 

responses were received.  Fairweather Consulting did a further analysis of the survey 

results in cooperation with the Economic Development Committee.  (Note:  a full 

tabulation of the results is included in the appendices to this report.)  Key issues 

identified by the survey respondents included: 

 

Cost of Benefits:  64.5 percent of the respondents felt it was either “poor” or “very 

poor.” 

Worker Availability:  42.1 percent felt it was either “poor” or “very poor.” 

Traffic Flow Through Saugerties:  39.5 percent felt it was either “poor” or “very poor.” 



  FFAAIIRRWWEEAATTHHEERR  
CCOONNSSUULLTTIINNGG  

Prepared by
Saugerties Economic Development Strategy

 

July 2008: Final Draft  36 | P a g e  

 

Cost of Housing:  36.8 percent felt it was either “poor” or “very poor.”  Only 6 percent 

felt it was “good” or “excellent.” 

Availability of Housing:  Only 10.5 percent felt it was “good” or “excellent.” 

 

Almost all other items asked about in the survey were deemed acceptable to excellent 

by the majority of respondents.  For example, consistent with the interviews with Kings 

Highway employers, while worker availability was an issue for survey respondents, Only 

17.1 percent of the respondents thought worker productivity or quality was “poor” or 

“very poor.”  34.2 percent found it adequate and 31.6 percent felt it was either “good” or 

“excellent.” 

UNDERSTANDING THE COMPETITIVE SITUATION 

1.  INVENTOR FILLS A NEED

2.  PARITY COMPETITION ENTERS/EXPANDS THE MARKET

3.  EXTREMES  ENTER AND ARE DISREGARDED

5.  THE MIDDLE LOSES

4.  POLARIZATION ACCELERATES

ORIGINAL 
& COPIES

ORIGINAL 
& COPIES

ORIGINAL 
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LOWER
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LOWER
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As markets mature, they polarize between superior quality and lower price.  The middle offers neither and loses.

The Market Polarization Model
©Pete Mathieu & Associates

 
Figure 11 – Mathieu’s Market Polarization Model Explains the Imperative of Competing on Quality or Cost. 

  

The critical question facing a community looking to better its local economy becomes:  

“how are we going to compete in the marketplace?”  Marketing consultant A. H.  Pete 

Mathieu created a model to help makers of consumer products decide how they would 

compete.   Simply put, products can compete on the basis of providing either high quality 

or low price.  More importantly, Mathieu points out that, as any market matures, it 

polarizes.  That is, the consumers split into two groups: those that prefer premium 
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products and those that prefer low cost products.  If a product is not clearly identified as 

either a premium product or a low-cost product, it will lose to the products at those two 

extremes.   (See Figure 12.) 

 

A “middle market” giant like Sears eventually lost its market to the low-end discounters 

like Wal-Mart and the premium outlets like Talbots and Nordstrom.  The “Big 3” 

automakers almost went bankrupt responding to the combined pressure from low-cost 

Japanese cars and high-end models like Mercedes, Volvo and Lexus.   

 

This model works just as well for communities seeking economic development.  In the 

same way, a community can seek to position itself as a premium location for business, 

offering high value in terms of access to markets, workforce, infrastructure and/or quality 

of life.  On the other side of the spectrum, a community can seek to be a low-cost 

location, offering low-cost real estate and labor to entice business. 

 

Our own Ulster County was once a major site for the computer industry.  As the market 

for computer production matured, places like the Research Triangle and Silicon Valley 

became premium locations in terms of the available R&D support, workforce and quality 

of life they offered.  Taiwan and other locations in the Far East became low-cost 

locations.  In the end, Kingston was unable to offer either high-end amenities or low 

costs in the marketplace for computer manufacturers, and lost.  In the mid-1980s, IBM 

employed over 7,500 workers at its Kingston facility.  By 1993, the entire facility was 

closed. 

 

Communities often cannot control the costs associated with their location.  Any 

community in the Northeast is likely to be a high-cost location compared to the Southern 

states.  On the other hand, a community in the Northeast that is located adjacent to a 

major metropolitan area will still be a high-cost location nationally, but can serve as a 

low-cost location vis-à-vis the inner core of the metropolitan area.  The key is 

understanding one’s competitive strengths, weaknesses, opportunities and threats and 

then making an informed choice about how to compete. 

 

In essence, SWOT analysis is a device to help make that choice.  It summarizes the 

strengths, weaknesses, opportunities and threats in a competitive situation to provide a 
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context for strategic choice.  Thus, the SWOT analysis provides a framework for 

summarizing the results of the data analysis, stakeholder interviews and community 

input conducted during this process.  Below is a summary of a SWOT analysis for 

Saugerties from two perspectives:  development of the Kings Highway Corridor and 

Downtown/retail development.   

 
Figure 12 - SWOT Analysis for Kings Highway Corridor 

 

Kings Highway SWOT Analysis:  Cost and Location are Key 

Figure 12 summarizes the strengths, weaknesses, opportunities and threats for Kings 

Highway as an economic development site.  The Kings Highway location provides easy 

access to both the New York City Metropolitan area and Tech Valley to the north.  In 

addition, the Corridor has significantly lower costs than other nearby locations, 

particularly those to the south.  In sum, the location has substantial potential to provide a 

relative cost advantage for firms that need to be close to the New York City area.  In 
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order to fully establish this cost advantage, several key issues also need to be 

addressed: 

 

Infrastructure:  The project to provide sewer and water infrastructure to the corridor 

must be completed to provide capacity to locate and expand along the corridor. 

 

Expediting Approvals:  It is essential that a Generic Environmental Impact Statement 

be completed that provides full “shovel ready” status for the Kings Highway corridor.  

Without the GEIS in place, the Corridor’s cost advantages could be offset by time and 

money that would have to be spent securing local approvals for new locations or for 

existing firms to expand. 

 

Workforce Availability Must be Improved:  In terms of sheer numbers, the workforce 

in Saugerties appears to be sufficient to meet employers’ needs in most areas (with the 

notable exception of production workers). However, this fact obscures the more 

important finding, as relayed in conversations with employers, that the available 

workforce does not generally possess the skills and abilities required by employers. This 

is particularly true for transportation and warehousing workers, where supply is 

sufficient, but workers of the required quality can be difficult to find. On the other hand, 

Saugerties’ oversupply of workers in knowledge-based and technology occupations 

presents an opportunity for firms employing these occupations since workers that 

commute away from Saugerties may be willing to switch jobs to gain local employment. 

 

These issues are far from unique to Saugerties, and in that sense they do not represent 

a significant competitive disadvantage.  That being said, the community’s ability to help 

employers solve these problems will provide the Kings Highway Corridor with a 

significant competitive advantage vis a vis other locations in the Northeast. 

 

Provide Broadband Infrastructure Along with Sewer and Water Infrastructure:  

While the Corridor is being outfitted with sewer and water pipes, Saugerties should 

explore the potential for simultaneously installing a fiber optic network in the same right 

of way.  At the very least, the project should lay the infrastructure in place that would 

allow installation of broadband technology at a later date. 
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Continue to Seek Ways to Minimize the Local Tax Burden:  If Saugerties is to 

consolidate its current cost advantages, it must do everything possible to keep tax 

increases to a minimum.  Thus, the community should continue to explore sharing 

government services and, wherever possible achieving economies in the provision of 

government services. 

 

Downtown/Retail SWOT Analysis:  Focus on Experience-based Retail 

As the “surplus/leakage” analysis demonstrated, in many ways, Saugerties’ retail areas 

already serve as a local and even regional center for shopping.   Figure 13 summarizes 

how this translates into strengths, weaknesses, opportunities and threats for Saugerties.  

Strengthening this center requires a careful focus, given the fact that the community is 

surrounded by “big box” destination retail areas in Kingston, the Town of Ulster and 

Catskill, as well as other strong village or hamlet centers such as in Woodstock or 

Rhinebeck.   At the same time, Saugerties has the advantage of hosting well-established 

“traffic attractors,” such as the Garlic Festival, HITS and, to a certain extent, its 

reputation as a regional antiques center. 
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Figure 13 - SWOT Analysis for Downtown/Retail Development 

 All of this suggests that downtown Saugerties is strongly positioned to serve as a center 

for “experience-based” retail.  An experience-based retail strategy focuses the 

competition for retail spending on the customer’s overall experience of the place, not just 

the features and prices of the products on sale.  Stores in downtown areas will never be 

able to undersell Wal-Mart or carry as extensive a product line as Target or The Home 

Depot.  However, they can provide a sense of place and a level of customer service far 

beyond what is available from corporate retailers. In essence, this is positioning 

Saugerties in a premium role under Mathieu’s pyramid.  Note:  the primary driver behind 

this decision is that it is virtually impossible to take the “low cost” position for retail  

Embracing the “experience-based” strategy requires a comprehensive, coordinated 

approach to maintain a sense of place, intensify the experience and continue to raise the 

visibility of Saugerties as a retail center.  The strategic recommendations relating to retail 

reflect these findings.  

 

These issues will be addressed in the strategic recommendations provided below. 
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KINGS HIGHWAY:  IDENTIFICATION OF TARGET INDUSTRIES 

In addition to these issues, it is important to define the types of industries for which the 

Kings Highway corridor is best suited. To do so, we have conducted an analysis of 

industry clusters in the Saugerties region, and identified specific industry clusters that 

seem to have a promising presence in Saugerties, or that are closely linked to the 

existing employers in the Village and the Town. 

 

Existing employers’ relationships with customers and suppliers can provide critical input 

to the development of an effective economic development strategy. These relationships 

are one basis on which to identify “industry clusters,” as they currently exist in the 

region’s economy. By understanding the existing supply-relationships between industries 

and the gaps in those supply networks, we can begin to identify general industry groups 

that are more likely to be attracted to the region, as well as those that should be the 

focus of retention efforts. Industry clusters become the basis for identification of target 

industries – the industries toward which retention and attraction efforts should be aligned 

in order to maximize the benefits of those efforts. 

Methodology for Identifying Industry Clusters 

The term “industry cluster” has been used to describe virtually every possible 

combination of industries into groups. However, one important interpretation of the term 

focuses on the economic connections that exist between suppliers, producers and 

consumers. In any economy, businesses purchase inputs in order to produce outputs. 

The availability of the needed inputs, as well as the costs of those inputs, can greatly 

affect the prospects of local businesses. In order to support these businesses, 

Saugerties’ economic development strategy must seek to maintain and actively nurture 

their supply networks. To achieve this, we must first identify the supply networks that 

support established industries in the region. Then, by examining the health and 

completeness of these networks, we can begin to identify strategies to strengthen the 

network, either by focusing efforts on retaining key suppliers and producers or by 

attracting other businesses to fill in the gaps in the local economy. 
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These supply networks can be examined using data from regional input/output tables, a 

tool more commonly applied in the analysis of economic impacts through software such 

as the Bureau of Economic Analysis’ RIMS II multiplier system or MIG’s IMPLAN 

software. These tables record the supply relationships between every pair of industries, 

assigning a specific value (or coefficient) to that relationship that indicates the amount of 

additional purchases (or inputs) the producer requires from its suppliers for every unit 

increase in production (or output). 

 

A simple example of the supply network for Semiconductor Manufacturers is depicted in 

the diagram below. This diagram shows that, for every additional dollar of output 

produced by Semiconductor and Related Manufacturers, additional inputs are required 

from a host of other industries, such as Architects & Engineers, Scientific R&D and 

Telecommunications.  

Semi-
Conductors & 
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Manufacturing

Scientific R&D 
Services

Management 
of Companies 
& Enterprises

Banks

Architects & 
Engineers

Telecom

Legal 
Services
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Figure 14 - Sample Supply Network Diagram for Semiconductor Industry Cluster 

 

In a local economy, it is often the case that some suppliers are entirely absent, and that 

producers must import their inputs from other regions. In such cases, the local supply 

network shows only the suppliers with a local presence, which often means that gaps 

emerge between the inputs an industry requires and inputs that it can obtain locally.  
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Gaps like these are important for several reasons: 1) they highlight an economic 

opportunity for the local region to reduce ‘leakage,’ since there is local demand for their 

products, 2) they may signal a burden on existing employers, particularly if the cost of 

importing their products affects the competitive position of local employers, and 3) they 

represent a subset of all industries, thus allowing a targeted attraction/retention strategy 

rather than a scatter-shot approach. 

Industry Clusters in Saugerties 

With these benefits in mind, we conducted an analysis of the supply network in the 

Saugerties area in order to identify existing industries, their supply networks, and gaps in 

those networks that might present opportunities for business attraction and expansion. 

Our analysis used input/output tables for Ulster County derived from IMPLAN data files 

for 2006. 

STEP 1: Identify Core Local Industries 

With a basic understanding of the key local industries gained through the Saugerties 

Business Survey and key employer interviews, Fairweather Consulting identified several 

core local industries, including Manufacturing, Research & Development, Retail, 

Transportation, and Artists. Each of these major industry groups has a significant 

presence in Saugerties, and plays an important role in the area’s economy. However, 

these industries are broad categories, and do little to help us identify concrete industry 

targets that should be the focus of the economic development strategy. 

STEP 2: Identify Supply Networks for Core Local Industries 

To refine the list of target industries, we turned to an analysis of the supply network for 

the entire regional economy. Using Ulster County’s regional input/output tables, we 

started by mapping the supply network for every industry, and through subsequent 

iterations, zeroed in on key supply clusters where trade between the constituent 

industries was particularly strong. In the end, several key clusters emerged from the 

diagram: Manufacturing & Logistics; Research & Development; and Artists, Performers 

and Promoters. While these echo the core industries above, these clusters are much 

more defined, and include all businesses in the following North American Industry 

Classification System (NAICS) codes: 
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Industry Cluster IMPLAN Sector # Sector Name NAICS Codes
277 Heating equipment, except warm air furnaces 333414
309 Audio and video equipment manufacturing 3343
311 Semiconductors and related device manufacturing 334413

312 All other electronic component manufacturing 334412, 334414, 334415, 334416, 
334417, 334418, 334419

315 Automatic environmental control manufacturing 334512

321 Watch, clock, and other measuring and controlling device 
manufacturing 334518, 334519

386 Musical instrument manufacturing 339992
446 Scientific research and development services 5417
61 Fruit and vegetable canning and drying       31142
82 Mayonnaise, dressing, and sauce manufacturing         311941
84 All other food manufacturing          31199
99 Carpet and rug mills          31411
112 Sawmills             321113
113 Wood preservation            321114
116 Engineered wood member and truss manufacturing      321213, 321214
118 Cut stock, resawing lumber, and planing      321912
120 Wood container and pallet manufacturing      32192
171 Other miscellaneous chemical product manufacturing         325998
172 Plastics packaging materials, film and sheet       32611
183 Vitreous china and earthenware articles manufacturing        327112
192 Ready-mix concrete manufacturing           32732
193 Concrete block and brick manufacturing         327331
221 Ferrous metal foundries           33151
390 Wholesale trade            42
394 Truck transportation            484

397 Scenic and sightseeing trans and support activities for 
transportation 487, 488

398 Postal service            491110

474 Promoters of performing arts and sports and agents for 
public figures  7113, 7114

471 Performing arts companies           7111
473 Independent artists, writers, and performers         7115
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Table 11 – Target Industries defined by developing industry clusters based on input/output tables. 

The diagrams below depict the interesting connections between these businesses, 

showing how this diverse group of employers actually functions together to support one 

or more of the core local industries. 
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Research & Development 

Research & Development Industry Cluster

= relative size of industry by total output = strength of supply relationship (from supplier to purchaser)
 

The Research and Development cluster in Ulster County appears to revolve around a 

small core of Semiconductor and Related Device manufacturers, supporting these firms 

as they in turn provide services and products to a host of other regional employers in 

industries as diverse as Audio & Video Equipment Manufacturing and Automatic 

Environmental Control Manufacturing. Notably, Scientific R&D Services is the strongest 

locally-present supplier to the Semiconductor & Related Device Manufacturing industry. 

 

Local businesses that fit within the cluster include firms such as Precision Flow and 

Markertek, which are positioned both as major local manufacturers drawing on local and 

global supply networks to produce their value-added products and also as innovators 

that rely on in-house research and development capabilities to maintain their strong 

market positions. In addition, small innovative companies such as Wiley Electronics fit 

within this cluster and could benefit from stronger relationships with other local firms 

within the cluster. 
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Manufacturing & Distribution 

Manufacturing & Distribution Industry Cluster

= relative size of industry by total output = strength of supply relationship (from supplier to purchaser)
 

The Manufacturing and Distribution cluster contains a large number of ‘traditional’ 

manufacturing firms, but focuses on those manufacturers who have strong connections 

to transportation providers. In an environment of increased outsourcing and contract 

manufacturing, the reliance on Saugerties’ strong transportation infrastructure is likely to 

become even more critical for these companies. The firms within these industries will 

benefit from increased access to transportation services, particularly as they shift more 

and more of their core business overseas and, as a result, are transformed into ‘lean’ 

manufacturers with an emphasis on logistics and distribution of outsourced products. 

 

Local businesses that fit within this cluster include firms such as Fehr Brothers and 

Deluxe Packaging, which continue to produce some products locally, but which also rely 

on strong transportation networks to get their products to market. Northeast Solite is 

another example of this kind of business. Clearly their product is developed locally, and 

strong linkages to the Truck Transportation industry underscore their reliance on robust 

transportation networks to deliver their product to market. 
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Artists, Performers & Promoters 

Artists, Performers and Promoters Industry Cluster

= relative size of industry by total output = strength of supply relationship (from supplier to purchaser)
 

While small compared to the Manufacturing & Distribution cluster, this interesting cluster 

may help to explain Saugerties’ attractiveness as a location for artists and performers. 

The diagram suggests that independent artists, writers and performers closely 

connected to the region’s small but strong Performing Arts Companies and Arts 

Promoters & Agents. By strengthening these purchasers of artists’ services, the 

Saugerties area can increase its attractiveness as a location for artists, writers and 

performers. 

 

Saugerties’ economic development efforts should seek to strengthen these supply 

networks as a way to enhance its attractiveness to key local businesses. This strategy is 

supported through targeted outreach to businesses in the supply networks listed above. 

By developing targeted attraction and expansion materials that speak directly to these 

businesses needs and situations, Saugerties can hope to enjoy a higher success rate. 

Toward this end, we have produced mailing lists and brochures for the Research & 

Development and Manufacturing & Distribution clusters. These materials are provided in 

Appendix ??. The Economic Development Committee should incorporate this targeted 

marketing approach into its existing promotional outreach to visitor’s centers, corporate 

office parks, and hotels as a way to reach businesses that align closely with the existing 

industry clusters in the area. 
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DEFINING A UNIQUE STRATEGIC POSITION FOR SAUGERTIES 

Both the Kings Highway Corridor and Downtown Saugerties are vying for success in 

highly competitive arenas.  The Kings Highway Corridor serves as a location for firms 

competing with companies from across the globe.  If they are to continue to be 

successful (and it other firms are to succeed in that location), the Kings Highway 

Corridor must provide the highest possible return to those companies.  As described in 

the analysis above, the Kings Highway Corridor’s value proposition to companies is to 

provide a convenient, low-cost location for serving the Northeast.  Moving forward, 

Saugerties must ensure that the Kings Highway Corridor continues to provide and 

improve upon that value proposition.  At the same time, Downtown Saugerties has 

emerged with the potential to serve as a location for specialty, high-end “experience-

based” retail.   In order to fully reach its potential, not only must individual merchants 

respond to market challenges and opportunities, but the Downtown area as a whole 

must provide an atmosphere that enables each merchant to best compete in an 

“experience-based” market.   

In both cases this requires active management of the overall location.  Note therefore 

that for both the Kings Highway Corridor and Downtown Saugerties, we are 

recommending the creation of greater management capacity.  For Kings Highway, this 

means a single point of contact to coordinate efforts for both business retention and 

expansion as well as industry attraction.  For Downtown Saugerties, this means 

encouraging the Chamber of Commerce to serve as a coordinating agent for the 

recommendations of this strategy.  Commitment to building and sustaining this kind of 

management capacity is central to the success of the strategic actions outlined in this 

section.  

The Kings Highway Corridor 

To compete with other regional locations and with low-cost and high quality locations 

globally, Saugerties must embrace an Economic Development Strategy that draws on its 

unique strategic position. As described above, this unique position involves a 

combination of Saugerties’ assets: its strong quality of life, its robust transportation 

access, its relatively low cost of living, and its vibrant existing industry clusters. To 

enhance these strengths, and to mitigate the challenges and weaknesses confronting 
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the Town and the Village, local government, business and civic leaders must focus on a 

concrete set of action steps derived from this competitive analysis, as outlined below. 

Recommendation: Complete GEIS to “pre-approve” Kings Highway Corridor 

Throughout the development of this strategy, the strategic importance of the Kings 

Highway corridor was reiterated by several factors. The Kings Highway corridor, with its 

existing businesses, its transportation connections, its growing infrastructure, and its 

available space, is the heart of economic development outside of downtown Saugerties. 

Yet, one key competitive advantage has not yet been achieved for this location: pre-

approvals. In order to be successful in attracting new businesses, the Kings Highway 

corridor must be pre-approved through a GEIS, allowing rapid development for key pre-

approved uses. This process should be designed to facilitate possible future expansions 

of firms already located within the corridor, in addition to relocation of outside firms. 

Recommendation: Maximize Inclusion of Kings Highway Corridor in Empire Zone 

The Empire Zone is one of the most powerful incentives that Saugerties can offer to 

existing or new businesses. As such, it should be leveraged to its fullest extent, and 

focused to strengthen the attractiveness of parcels within the Kings Highway Corridor. 

Recommendation: Designate a Position as a Single Point of Contact for External Marketing Efforts 

Marketing Saugerties as a business location is a time-consuming and challenging 

endeavor. In addition to developing marketing materials, identifying business prospects, 

and disseminating pertinent information to important stakeholders, someone needs to be 

available to respond to inquiries from interested businesses, and to help guide those 

inquires to the right resources. Given the importance of this effort, and in light of the 

resources that have already been committed to developing this Strategy and other 

promotional materials, it is essential that sufficient human resources be devoted to this 

effort.   

Recommendation: Hold an Annual Planning Meeting with UCDC Staff 

As Ulster County’s primary economic development agency, UCDC is an important asset 

that Saugerties must use effectively if it is to be successful in future economic 

development efforts. To best use the resources available through UCDC, Saugerties 

should seek to establish an annual planning meeting to accomplish three specific goals: 
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1) to identify business attraction/expansion “products” Saugerties has to offer, 2) to 

share promotional materials/strategies, and 3) to coordinate external marketing 

initiatives with UCDC and other regional economic development organizations (such as 

HVEDC). 

Recommendation: Provide a Single Point of Contact for HITS to Assist with Cultivating Prospects 

Much as with the external marketing efforts described above, successful coordination 

requires dedicated resources. Given the opportunities represented by HITS and its 

clientele, Saugerties would benefit from a more efficient relationship with the HITS 

organization. When information is requested by HITS, a more efficient process would 

reduce the burden on Town staff and the Supervisor, while promoting a sense of greater 

responsiveness and attention on the part of potential prospects, possibly resulting in 

increased spillover of economic activity from HITS events. 

Recommendation: Work Closely with Successful Firms That Are Already Here 

Unlike some locations, Saugerties has a healthy core of employers who are willing to 

work with the Town to identify business attraction prospects, to identify key areas of 

need that the Town should focus its efforts on, and to help position the Town for future 

success. Organizations like Fehr Brothers, Markertek, Precision Flow, and HITS have all 

expressed interest in possible future expansions, and could thus represent important 

growth opportunities for the Town. A greater coordination and awareness of these 

business’ needs would serve to help the Town continue to evolve its economic 

development assets in a way that is responsive to market and industry realities. To that 

end, tools like the Saugerties Business Survey and employer interviews should be 

continued on a regular basis following the adoption of an Economic Development 

Strategy. 

 

To achieve this coordinated system of input and business support, however, requires a 

systematic and user-friendly outreach and follow-up process. Employers will quickly tire 

of any process that demands large time commitments and shows little in the way of 

tangible results. To echo one of the previous recommendations, a single-point-of-contact 

could serve to avoid overburdening employers, while still maintaining a connection that 

yields positive results for the Town’s economic development efforts. 



  FFAAIIRRWWEEAATTHHEERR  
CCOONNSSUULLTTIINNGG  

Prepared by
Saugerties Economic Development Strategy

 

July 2008: Final Draft  52 | P a g e  

 

Recommendation: Build Links Between Existing Firms and Key Resources 

In addition to developing a streamlined approach to gathering input and following-up with 

local businesses, Saugerties should seek to create new connections between its existing 

employers in ways that can create value for the employers and the Town. One possible 

way to accomplish this draws on a recommendation voiced during our employer 

interviews: the creation of a semi-annual business leadership roundtable to define 

common challenges and cooperative solutions for Saugerties businesses. Additionally, 

the Town can seek to establish links between its employers and important human capital 

resources such as SUNY Ulster, SUNY New Paltz, and local schools. 

 

In the long term, the Town should consider developing a database to track contact 

information, referrals and interactions with existing employers and relocation prospects. 

A “Customer Relationship Management” database such as this may involve a significant 

investment in terms of purchasing software, conducting training, and developing 

appropriate business processes, so it is not something the Town should rush into. 

However, the benefits in terms of improved relationships with existing employers, greater 

responsiveness to those employers’ needs, and increased success with potential 

relocation prospects could be highly valuable. 

Recommendation: Seek and Develop Alternate Workforce Pipelines to Ensure Future Labor 
Availability 

Particularly as Saugerties seeks to make progress in developing competitive advantages 

on the ‘high-quality’ side of Mathieu’s pyramid, the quality and availability of skilled labor 

will be a critical challenge. In anticipation of this fact, Saugerties should seek to develop 

alternatives to the traditional workforce pipelines that provide the needed talent to local 

employers. This will involve a multi-faceted effort that, to the extent possible, should 

include the following initiatives: 

 

1.  Serve as a “workforce intermediary” to advocate for workforce issues on behalf 

of Saugerties’s businesses while also acting as a “broker” to bring key service 

providers (e.g., SUNY Ulster, New York State Department of Labor, Ulster 

BOCES, etc.) together with employers to create special training programs and/or 

projects to address workforce needs.  This will be a key responsibility of the 

“single point of contact” that has been recommended to implement this strategy.  
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An important part of that position’s responsibilities will be to work with firms to 

identify and define workforce issues and then bring them to the attention of the 

agencies that have the resources and capabilities to address them. 

2. Enhance the mobility of the existing workforce available to Saugerties employers.  

One proven method to expand workforce availability is the extent to which mass 

transit routes can be created and sustained that link locations in which current 

and/or potential employees live to employer locations.  As indicated elsewhere in 

this report, Saugerties should work with employers and Ulster County Area 

Transit to explore the feasibility of bus routes that provide employees with 

transportation to the Kings’ Highway area, downtown Saugerties and (if 

appropriate) the Winston Farm site. 

3. Participate in or establish workforce “credentialing” systems.  It becomes easier 

and less expensive for employers to recruit workers if those workers can 

demonstrate their suitability for employment by earning certificates verifying that 

they have the skills suitable to the employers’ industries.  Saugerties should 

determine the extent to which the “work readiness” credentialing system being 

created by the Ulster County Workforce Development Board meets the needs of 

Saugerties employers.  If the skill needs of the employers in the King’s Highway 

corridor are sufficiently unique, it may be advisable to create a separate 

credentialing system targeted to by working with SUNY Ulster or Ulster BOCES 

to seek funding from the Workforce Investment Board to create such a program. 

4. Expand the pool of talent from which employers may draw workers.  This effort 

can take place on two different levels.  First, continually improving Saugerties 

already high quality of life will make it easier for its firms to attract top 

management and “knowledge workers.”  As Richard Florida and others have 

pointed out, such workers are drawn to high-quality locations, often seeking 

employment only after they have selected a place in which to live.  Therefore, 

from a workforce development perspective, it is important to advocate for 

maintaining and improving the community’s quality of life.  Second, it is just as 

important to expand the pool of talent for production workers and other “line” 

positions that are equally important in building Saugerties’s economy.  One of the 

ways in which the talent pool can be expanded for such workers is to cultivate 

social networks to serve as recruiting tools for workers.  For example, when a 

major employer in the Catskills watershed has having difficulty recruiting 
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production workers, they reached out to local religious congregations to find 

workers.  By placing ads in church bulletins and vestibules, the firm was able to 

develop an entirely new source of workers.  Similar efforts could be undertaken 

in Saugerties, reaching out to church groups, social organizations and other so-

called “affinity groups” to expand the labor pool for local employers. 

 

Recommendation: Pursue Implementation of SAMA Recommendations Regarding Kings Highway 

As this report has repeatedly stated, the Kings Highway corridor is a critical economic 

asset for Saugerties. In part, the importance of this area is drawn from its ready access 

to a variety of transportation options. As such, the recommendations from the SAMA 

study that focus on needed transportation improvements for the Kings Highway area 

should be given careful attention and should be implemented as quickly and thoroughly 

as appropriate. 

 

Downtown/Retail Corridor 

The previous recommendations focused primarily on economic development efforts at 

the Town level and in relation to the Kings Highway Corridor. As another important asset 

for the area’s economic development, the downtown business district in the Village of 

Saugerties must also be carefully leveraged to improve not only the economic vitality of 

the surrounding Village, but also as a retail and community hub that anchors the quality 

of life and amenities that make the Town an attractive place for other industries. 

Recommendation: Create a Support System for Downtown Businesses 

The retail and service businesses in Downtown Saugerties have a unique set of needs 

and opportunities that must be addressed to ensure the future viability of the entire area. 

The Saugerties Area Chamber of Commerce is in the best position to act as a conduit 

for efforts to support downtown businesses, and should be involved as a key player in 

downtown development efforts. Through an umbrella agency like the Chamber, 

downtown businesses should be encouraged to work together to increase their appeal 

as an ‘experience-based’ retail center. In addition, downtown businesses should be 

encouraged to maximize the opportunities represented by Saugerties’ numerous events, 

coordinating with events such as HITS on hours of operation and promotions. For 
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instance, through greater coordination and the involvement of HITS organizers, 

downtown businesses could establish a better understanding of the retail profile and 

purchasing needs of HITS attendees, identify after-show opportunities for shopping, 

dining and entertainment, and promote expanded lodging and tourist services in the 

community. 

 

Recommendation: Implement SAMA Recommendations Related to Downtown Area 

As with the Kings Highway Corridor, the downtown area is a key economic asset to the 

community. Any threats to that asset should be taken very seriously, and all mitigation 

strategies should be given the highest priority. Several transportation issues were 

addressed in the SAMA study that affect the downtown area, and the recommendations 

provided should be implemented as appropriate: 

 

1. Main Street/Partition Street traffic signal and intersection improvements. 

2. Increased parking fees, improved parking enforcement, and establishment of 

truck loading zones. 

3. Enhancements within the Village including high visibility crosswalks, period street 

signs and street lights, benches, and street trees. 

4. Adoption of access management overlay zoning for Route 32 and Route 9W 

south and improved road design  

5. Bridge location analysis and improvements to east-west connection south 

(Glasco Turnpike). 

6. Improve east-west connection north (Malden Turnpike). 

7. Reduction of at-grade rail crossings. 

8. Prioritized pedestrian linkages. 

9. Capacity improvements (possible roundabout) and park-and-ride at the NYS 

Thruway Exit 20 southbound ramps. 

10. Route 9W/Route 32 intersection and pedestrian improvements (possible 

roundabout). 

Recommendation: Explore the Feasibility of a Business Improvement District 

In other locations throughout the region, a Business Improvement District has been a 

successful tool to coordinate the development and improvement of downtown areas like 
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Saugerties. While a Business Improvement District entails an additional cost for 

businesses, it can provide the resources necessary to establish high quality services and 

infrastructure to support a unique retail shopping experience that creates a competitive 

advantage for local businesses. At this stage, we recommend that the EDC should 

investigate the costs and benefits associated with this option, and begin to assess the 

positive or negative perceptions that downtown businesses have toward this option.  The 

appendices contain a summary of the requirements for a business improvement district 

along with descriptions of BIDs that exist in similar size communities. 

Long-term Recommendations for the Saugerties Community 

Over the long term, all of these recommendations are geared toward improving 

Saugerties’ overall competitive position. That position, which now draws heavily on 

Saugerties’ proximity to the New York City and Capital Area markets, its robust 

transportation infrastructure, and its relatively low cost of living, must evolve if Saugerties 

is to remain competitive in the future. Clearly, as transportation costs increase with the 

rising price of gasoline, local businesses might begin to favor locations even closer to 

their customers. Over time, Saugerties must seek to maintain a competitive edge by 

strengthening its position with regard to the following key economic factors: 

Continually Improving “Speed to Market:”   

Whether they are competing as premium sites or low-cost alternatives, Economic 

development locations must be able to provide both new and existing firms with the 

ability to make rapid decisions about relocations and expansions.  Consequently, in 

addition to completing the Generic Environmental Impact Statement for the Kings 

Highway Corridor, Saugerties should seek other ways to continue to streamline 

approvals and reduce unnecessary layers of government.  One of the most important 

steps in this regard is to regularly review the Town and Village zoning regulations and 

other development regulations to ensure that they provide clear guidance to prospects 

and current firms about what is required to meet community standards for development 

and clearly specifies the process and deadlines involved.  

Talent:   

All indications are that economic development success will increasingly depend upon 

locations having access to skilled workers.  Thus, Saugerties should continue its focus 
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on improving the education and workforce development offerings and safeguarding the 

quality of life & environment that make the community attractive to the so-called “creative 

class” of designers, programmers, scientists, artists, etc. 

Innovation:   

During the interviews with firms in the Kings Highway corridor, it was striking how many 

of them had re-invented or dramatically changed their business models in order to 

remain competitive.  The pressure for this type of innovation will not only continue, but is 

likely to increase as globalization and technological change both accelerate.  

Consequently, part of the assistance Saugerties can offer its firms is to begin to identify 

sources to support innovation.   This can range from ensuring workforce development 

programs reflect emerging needs to identifying and promoting sources of financing that 

may help firms retool their operations.  As mentioned above in the “speed to market” 

discussion, this assistance could also involve making sure existing zoning and other 

regulations reflect the uses and standards that will allow firms to re-engineer their 

facilities to meet the requirements of innovation. 

 

As it seeks to strengthen these factors, Saugerties should also establish concrete and 

measureable goals in order to weigh its progress in the years to come. If the overall 

purpose of economic development is to increase the prosperity of the Town’s residents 

and businesses, then perhaps the most appropriate overall metric is the growth of tax 

ratables for nonresidential properties. For businesses and residents alike, the greater the 

nonresidential tax base, the lower will be individual business or residential tax rates. As 

such, Saugerties should seek to maximize the growth of the nonresidential tax base, 

with an established goal of a 27% increase over inflation in five years (approximately 5% 

per year). While ambitious, this goal will provide the Town with a target and a way to 

assess progress in the coming years.  

Recommended Goal and Metric 

Goal: Maximize growth of tax rateables of nonresidential properties 

Metric:  27% increase above inflation in 5 years (~5%/year) 

 

Alone, however, the simple growth of property values for nonresidential parcels may not 

indicate increasing prosperity for local businesses and residents. In addition, we propose 
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a second set of metrics that aim to measure the achievement of a more familiar goal: 

increasing employment and income. 

Recommended Goal and Metric 

Goal: Maximize ability of Commercial/Industrial properties to generate employment & 

income-earning opportunities 

Metric:  % Change, jobs per resident vs. Ulster County 

% Change, median Household Income vs. Ulster County 

 

Finally, while the Town should seek to achieve these goals as a way of ensuring 

increased prosperity for its residents and businesses, some other considerations should 

be weighed in the implementation of this Economic Development Strategy. Specifically, 

the Town should ensure that new nonresidential growth is located and scaled in a way 

that maintains or enhances community character. Specifically, this suggests: 

 

• Encouraging “Larger footprint” nonretail uses in King’s Highway Corridor or 

Winston Farm 

• Siting “niche businesses” in commercial zones with transportation and 

sewer/water infrastructure to handle them 

• Promoting high-quality design in new construction and renovations 

 

Implementation Plan 

In order to ensure that the Economic Development Strategy is implemented effectively, it 

must be phased in so that the actions required at any given time do not overwhelm the 

capacity found in the Town and Village.  The schedule below is intended only as a guide 

for implementing the Saugerties Economic Development Strategy. It groups actions into 

two potential priorities.  “Immediate priority” actions should be initiated immediately and 

completed within the two years adopting the strategy.  “Secondary priority” actions 

should be completed within four years of plan adoption. 

SAUGERTIES ECONOMIC DEVELOPMENT STRATEGY: 

IMPLEMENTATION PLAN  
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RECOMMENDATION  
 LEAD 

RESPONSIBILITY  ACTION  
CRITERIA FOR   

EVALUATING SUCCESS  

IMMEDIATE PRIORITY ACTIONS 

Complete GEIS to “pre-
approve” Kings Highway 
Corridor 

Town of Saugerties Secure funding for and 
complete GEIS GEIS adopted by Town Board 

Designate a Position as a 
Single Point of Contact for 
External Marketing Efforts 
& Overall Strategy 
Implementation 

Town & Village of Saugerties 

Create a paid position to 
oversee and coordinate 
external marketing and 

overall implementation of 
the economic development 

strategy. 

Position established for strategic plan 
coordinator/implementer 

• Work Closely with 
Successful Firms 
That Are Already 
Here 

Strategic plan 
Coordinator/Implementer 

Continue site visits and 
interviews with existing 

businesses 

Document problems facing local 
businesses that have been identified 

and addressed through this effort 

• Build Links 
Between Existing 
Firms and Key 
Resources 

Strategic plan 
Coordinator/Implementer 

Site visits result in 
increased access by 

employers of economic 
development services 

Increased use of local and regional 
economic development services by 

Saugerties employers 

• Hold an Annual 
Planning Meeting 
with UCDC Staff 

Strategic plan 
Coordinator/Implementer 

Create and convene annual 
planning meeting Annual planning meetings held 

Provide a Single Point of
Contact for HITS to Assist
with Cultivating Prospects 
 

Strategic plan 
Coordinator/Implementer 

Working relationship 
established between HITS 

and strategic plan 
coordinator 

Prospects are identified from HITS 
attendees/participants 

Create a Support System 
for Downtown Businesses 

Saugerties Chamber of 
Commerce 

Downtown businesses 
coordinate promotional 

activities 

Merchants undertake joint activities 
(e.g., common extended store hours, 

joint promotions, etc.) 

 

 

  

SAUGERTIES ECONOMIC DEVELOPMENT STRATEGY: 

IMPLEMENTATION PLAN  

RECOMMENDATION  
 LEAD 

RESPONSIBILITY  ACTION  
CRITERIA FOR   

EVALUATING SUCCESS  

SECONDARY PRIORITY ACTIONS 
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Maximize Inclusion of Kings 
Highway Corridor in Empire 
Zone 

Strategic plan 
Coordinator/Implementer 

Work with Empire Zone 
Coordinator to expand zone 
boundaries to all industrial 

lands in Kings Highway 
corridor 

EZ boundaries modified 

Seek and Develop Alternate 
Workforce Pipelines to 
Ensure Future Labor 
Availability 
 

Strategic plan 
Coordinator/Implementer 

Work with employers and 
service providers to 

implement initiatives in 
recommendations as 

appropriate 

Appropriate initiatives implemented to 
increase laborforce availability 

Pursue Implementation of 
SAMA Recommendations 
Regarding Kings Highway & 
Downtown Area 

Strategic plan 
Coordinator/Implementer 

Work with the Town, 
Village, Ulster County and 

NYSDOT to pursue 
implementation 

Recommendations implemented 

Explore the Feasibility of a 
Business Improvement 
District 

Saugerties Chamber of 
Commerce 

Work with Downtown 
Merchants and Village on 
Defining BID boundaries 

and organizing BID 
referendum 

BID established 

 

 

Conclusion 

Unlike most planning efforts, this document does not represent the end of the process. 

In a sense, it is a beginning. The analysis and recommendations contained herein have 

defined the critical economic development issues facing Saugerties and have outlined a 

series of responses to address them. It is now up to community members to continue the 

work they began on behalf of Saugerties long before this strategy was created. The 

strategy provides a framework in which to concentrate these efforts. It establishes 

priorities for action.  But it is the continued dedication of Saugerties' residents that will 

produce ongoing economic success for both the Town and Village. 
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Appendix A:  Overview of Business Improvement Districts and Local 
Development Corporations  
 
What is a Business Improvement District? 
 
A business improvement district, or BID, is designed to finance improvements in 
a geographically defined area in order to restore or promote business activity 
within it. Property owners within a BID agree to be assessed for improvements 
that will benefit the entire BID. The local municipality collects the assessment for 
the BID’s district management association (DMA), which operates the BID. The 
DMA uses the assessment funds to enhance or supplement the services that the 
municipality is already providing or to provide services that the municipality does 
not ordinarily provide. BIDs may not be used to replace existing services. Rather, 
municipalities must continue to provide the same level of services within the BID 
as it provides the rest of the municipality. 
 
What Activities May a Business Improvement District Fund?  
 
BIDs may only use assessment revenues to engage in activities that are 
classified under three broad categories. 
 
I. Promoting Business Activity  
BID funds may be used to provide district improvements on or within the BID that 
will restore or promote business activity. The following is a list of the services that 
fall within this category: 

A. Constructing and installing landscaping, planting, and park areas; 
B. Constructing lighting and heating facilities; 
C. Constructing aesthetic and decorative safety fixtures, equipment and 

facilities; 
D. Constructing improvements to enhance the security of persons and 

property within the BID; 
E. Constructing pedestrian over/underpasses and connections between 

buildings; 
F. Constructing, opening, widening, or narrowing existing streets; 
G. Constructing ramps, sidewalks, plazas, and pedestrian malls; 
H. Removing and relocating utilities and vaults and required; 
I. Constructing parking lot and parking garage facilities; 
J. Constructing fixtures, equipment, facilities and appurtenances that 

enhance the movement, convenience and enjoyment of the public and 
economically benefit the surrounding properties. Acceptable fixtures 
include, but are not limited to, bus stop shelters, benches, street 
furniture, booths, kiosks, display cases, exhibits, signs, receptacles, 
canopies, pedestrian shelters and fountains. 

 
II. Provide Enhanced Services 
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BID finds may be used to provide services for the enjoyment and protection of 
the public and the promotion and enhancement of the BID. The following is a list 
of the services that fall within this category: 

A. Enhancing sanitation services; 
B. Promoting and advertising activities within the BID; 
C. Educating businesses within the BID about marketing; 
D. Provide seasonal and holiday decorating and lighting; 
E. Enhancing the security of persons and property within the BID. 

III. Providing Improvements For Accessibility 
BIDs may fund the construction of improvements on the properties of businesses 
located within the BID for the specific purpose of increasing access from public 
area to the businesses for persons with disabilities. This is the only exception to 
the requirement that BID assessment revenues be used to make improvements 
on or within district or municipal owned or leased property. 
 
*If a BID receives funding from a source other than a BID assessment, those 
funds may be spent for improvements and services that are not listed above. 
 
Financing BID Operations 
The major benefit of Bids is the creation of a dedicated funding stream through 
revenues derived from special property assessments from within the district. The 
revenues allow a BID to form a budget and plan services and improvements year 
after year. BIDs may also receive funding from other sources other than the 
special assessment. These sources may be in the form of one time 
appropriations or recurring sources. 
 
A. Assessment Methods 
A BID assessment may be levied in one of three ways – on an ad valorem basis, 
on a benefit basis or through a combination of both. The method chosen must 
include a formula that reflects the benefit each property derives from the 
improvement. BID organizers must first determine the total cost of implementing 
and operating the BID program. Once the total cost of the BID improvements or 
additions is determined, each property owner’s share of the BID’s total cost must 
be determined according to whatever assessment method was used. 
 

1. Ad Valorem Basis Assessment 
In an ad valorem assessment, each property is charged per $1,000 of 
property’s assessed valuation. The formula for calculating each property 
owner’s share of the BID’s total assessed valuation must be based on the 
assessed value of each property as shown on the last completed 
assessment roll used by the municipality for the levy of general municipal 
taxes. The primary advantage of using this method is the ease with which 
the assessment may be calculated. If properties within a proposed BID 
vary substantially in their type, size or use, municipalities may wish to use 
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a benefit basis assessment or a combination of ad valorem and benefit 
basis assessments. 

 
2. Benefit Basis Assessment 

Benefit basis assessments impose a charge on each property in 
proportion to the benefit that they derive from the improvements or 
additions. Under this assessment method, even a vacant property, if its 
value is enhanced by being in the BID, would be a benefited property for 
the purposes of a benefit assessment. If this method is used, the district 
plan should set forth the factor or factors used to accurately distribute the 
cost of improvement in proportion to the benefit received by each area. 
Common variables used for measuring benefit are frontage, area, per unit 
method, type of property, or use allowed by zoning. 

  
3. Mixed Basis Assessment 

Because and ad valorem basis assessment may not accurately reflect the 
benefit each property would receive from a BID, municipalities may wish to 
consider imposing a blended method for determining the assessment 
imposed. For example, residential properties may be charged one rate of 
ad valorem rate, properties that are mixed-use may be charged a second 
ad valorem rate, and commercial only properties may be charged a third 
ad valorem rate. Another example is to impose an ad valorem basis 
component to cover services and improvements that will benefit all BID 
properties and a benefit basis component to cover services and 
improvements that will benefit only certain BID properties. 

4. Exempt Properties 
Any class or category of real property which is exempt by law from real 
property taxes and which will not benefit from the district may be included 
in the boundaries of the BID but will not be subject to the district’s charge. 
Tax-exempt properties that will benefit from the BID may be subject to the 
district charge. 

 
B. Other Funding Sources 
BIDs may obtain funds from sources other than assessment revenues. Examples 
of such funding sources are listed as follows: 

• Donations; 
• Grants from the state or federal government (CDBG, Main 

Street Program, etc.); 
• Grants from private entities; 
• Fees generated from providing contractual services such as 

consulting; 
 
Preparing a District Plan 
A local government may enact a local law that applies GML Article 19-A to the 
municipality. If no petition requesting a referendum is filed within 30 days of the 
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proposed local law, the local legislative body may then adopt a resolution 
authorizing the preparation of a district plan for a BID. The local legislative body 
may adopt this resolution: 

• Upon its own motion 
• Upon request of the municipality’s chief executive officer or 

of the individual or agency designated by the chief executive 
officer 

 
OR 
 
• Upon the request of owners of 51 percent of the assessed 

valuation of all taxable real property on the most recently 
assessed tax roll  

 
AND 
 
• 51 percent of the owners of real property within the proposed 

BID boundaries submitting a written petition. 
A district plan must contain: 
 A. A map of the proposed BID; and 
 B. A written report(s) of the legislative body that contains: 

1. description of the proposed BID boundaries, 
2. description of the present and proposed uses of lands 

located within the BID, 
3. proposed improvements and maximum cost, 
4. total annual amount proposed to be expended for 

maintenance and operation of BID improvements, 
5. proposed sources of financing, 
6. proposed schedule for implementing and completing 

the district plan, 
7. proposed rules and regulation to be applicable to the 

BID 
8. a list of properties that would benefit, 
9. statement of method or methods by which the 

expenses of a district will be imposed upon benefited 
real property I proportion to the benefit received by 
such property, 

10. statement identifying the DMA for the district,  
11. any other items that may be required by the local 

legislative body. 
 
Examples of Business Improvement District Located In Small Communities 
Below are some examples of New York State municipalities of comparable size 
to Saugerties that have their own business improvement districts. For your 
convenience their contact information has been included below. 
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1. Middletown, NY 

www.middletownbid.com 
(845)-343-8075 
 info@middletownbid.com 
 

2. Batavia, NY 
www.downtownbatavia.com 
(585)-344-0900 
dburkel@downtownbataviany.com 

 
3. Canandaigua, NY 

www.downtowncanandaigua.com 
(585)-396-0300 
cdgabid@frontiernet.net 

 
 
 
 
 
 
 
 
 
Middletown Downtown Business Improvement District 
 
Business District Promotion 
Established in 1991, the Middletown Business Improvement District (MBID) 
sponsor and/or promotes a wide variety of community events each year designed 
to promote downtown businesses by drawing consumers to the area. The annual 
programs cut across a number of demographic and interest groups as the MBID 
offers outdoor performances of opera and Shakespeare to family festivals, arts & 
crafts shows, ethnic festivals, a seasonal week-end farmer's market, and classic 
car shows.  
 
Legislative, Financial and Service Advantages 
In addition to serving as a liaison between business and city government, the 
MBID is a resource for economic development and business placement. The 
MBID offers its member businesses and property owners access to city and state 
financing programs as well as tax incentives. 
 Other services available to BID members include: 

• Fully staffed administrative office serving as a place to express 
concerns 

• Holiday Decorations 
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• B.I.D Sponsored beautification programs like yearly flower planting 
and decorative banners 

• Police Bicycle Patrols 
• Daily Garbage Pickup 

 
Special Projects  
The MBID has been and continues to be involved with rehabilitating properties 
within the district as a result of the landlords deciding to participate in the Main 
Street Grant program. The facade program will transform the look of the North 
Street from Franklin Square to Railroad Avenue. 
 
The MBID is currently assisting with the restoration of three facades located on 
North Street. 14 and 18 North Street are having their facades painted and the 
building interiors are being renovated to house businesses and luxury 
apartments. 26 North Street is being remodeled for more luxury apartments. 
 
The MBID completed work on the Avon building, located on James Street. The 
project created “turn key” retail space for five businesses and will also provide as 
many as nine apartments on the second floor. 
    
Batavia Business Improvement District  
 
Business District Promotion 
Established in 1997, the Batavia Business Improvement District (BBID) works in 
conjunction with other organizations, such as its local chamber of commerce, to 
offer seasonal programs intended to draw pedestrian traffic to the district’s 
businesses. The BBID offers free concerts every Friday night through the 
summer months in its Jackson Square. During the winter, the BBID takes 
advantage of the cold weather by offering sleigh rides to downtown holiday 
shoppers. 
 
Façade Improvement Grants 
Early on in the BBID’s existence, plans were developed to revitalize the 
downtown through streetscape and matching facade improvement grants. A 
partnership was formed with the City of Batavia to facilitate these projects. The 
BBID and the City brought together ninety-five downtown property/business 
owners and directed their attention towards the economic, promotional and 
preservation issues facing the municipality’s central commercial district. 
 
The BBID is currently assisting businesses with funds from a $830,400 twenty-
year bond for streetscape/facade improvements. 
 
BBID Committees 
Based upon the National Trust's "Main Street" Program, there are four main 
committees, Business Development, Design, Organization and Promotion, that 
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assist the Board in achieving its goals. The committees are made up of 
association and community members who provide expertise and guidance in the 
areas of design, finance, marketing, planning and preservation. 

• Business Development Committee ~ Focuses on the retention and 
expansion of existing businesses, recruitment of new businesses, and the 
cultivating of an entrepreneurial spirit for downtown. 

• Design Committee ~ Is responsible for any activity or effort that improves 
the appearance and enhances the overall image of downtown.  This 
includes facades of buildings, streetscape projects, signage and parking. 

• Organizational Committee ~ Implements activities and programs to 
develop leadership in the downtown.  Administratively oversees policy and 
provides direction for the organization and membership. 

• Parking Committee ~ This ad hoc committee reviews and implements 
plans that address the ever-changing issues with parking in the downtown 
district. 

• Promotional Committee ~ Develops and promotes downtown activities, 
events and programs. 

 
Economic Benefits To Businesses And Local Governemnt 
In 2002-2003 the District had a total of 125 parcels with a total assessment value 
of $21,574,367.00.  Over 135 businesses generated approximately $20 million in 
sales, approximately $1 million in sales tax (city and county).  There was 
economic growth as four new businesses relocated in downtown from other 
areas.  The vacancy rate for retail space was approximately 5%.  
  
Canandaigua Business Improvement District 
 
Business District Promotion 
Established in 1993, the Canandaigua Business Improvement District (CBID) 
assists more than 100 shops, restaurants, galleries and businesses. To assist in 
the drawing more traffic to district businesses as well as creating a desirable 
climate to that will grow and retain new business, the CBID assists in the 
sponsoring and promotion of the area’s Main Street Grant, a summer concert 
series, a hanging basket beautification program and the Canandaigua Art and 
Music Festival. 
 
 
 
 
 
What is a Local Development Corporation? 
The New York Conference of Mayors defines a Local Development Corporation, 
or LDC, as a, “Type C not-for-profit corporation that can only be formed for a 
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lawful business purpose ‘to achieve a lawful public or quasi-public objective’ 
[their emphasis] in a geographically circumscribed area.” 
 An LDC may be operated for the purposes of: 

• Relieving and reducing unemployment; 
• Promoting and providing additional and maximum 

employment; 
• Improving and maintaining job opportunities; 
• Instructing or training individuals to improve or develop their 

capabilities for such jobs; 
• Attracting new industry to the area; 
• Encouraging the development or retention of an industry 

already present within the community 
LDCs may not operate for profit or financial gain. The LDC’s assets, income and 
profit may only be distributed to the benefit of its members, directors, or officers, 
to the extent permitted under New York State Not-For-Profit Corporation Law.  
 
What Can a Local Development Corporation Do? 
In additional to the standard powers held by all not-for-profit corporations, LDCs 
have the power to: 

• Construct, acquire, rehabilitate and improve industrial or 
manufacturing plants to be used by others in the territory 
where the LDC operates; 

• Assist financially in the construction, acquisition, 
rehabilitation and improvement; 

• Disseminate information and provide advice, technical 
assistance and act as liaison with federal, state and local 
authorities; 

• Acquire real or personal property; 
• Borrow money to issue negotiable bonds, notes and other 

obligations; 
• Sell, lease, mortgage or otherwise dispose of or encumber 

any industrial or manufacturing plants or any of its real or 
personal property; 

• Enter into agreements in connection with loans from the New 
York Job Development Authority (NYJDA) 

• Foster and encourage the location or expansion of industrial, 
manufacturing or general commercial interests in the areas 
where the LDC operates. 

LDCs MAY NOT 
• Attempt to influence legislation by propaganda or otherwise, 

or 
• Participate of intervene, directly or indirectly, in any political 

campaign on behalf of or in opposition to any candidate for 
public office. 
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Why Form a Local Development Corporation? 
A major barrier facing local governments in New York is the constitutional 
prohibition against gifts and loans. In addition to these constraints, municipalities 
are limited by competitive bidding requirements, the Wicks Law, or notice and 
hearing requirements. LDCs are not subject to any of the aforementioned 
constraints. To that end, the LDC combines the benefits of a corporation with its 
special powers to achieve a lawful public or quasi-public objective. 
 
How is and LDC Incorporated? 
An LDC is formed by filing a certificate of incorporation with the New York State 
Department of State. The certificate of incorporation must state: 
 

• That all income and earnings of the LDC will be used 
exclusively for its corporate purposes or accrue and be paid 
to NYJDA; 

• That not part of the LDC’s income or earnings be given to 
benefit, nor any of its property or assets be distributed, to 
any member or private person, corporation or individual, or 
any other private interest; 

• That if an LDC accepts a mortgage loan or loans from the 
NYJDA, the LDC must be dissolved in accordance with the 
provisions of the NOT-For-Profit Corporation Law upon 
repayment or other discharge in full of all such loans. 

 
Who May Form a Local Development Corporation? 
There is no requirement that an LDC be formed or controlled by a municipality. 
However, any county, city, town, village or combination thereof may cause public 
officers or private individuals to incorporate an LDC. Municipal officials and 
employees may serve on the LDC’s board of directors. 
 
Examples of Local Development Corporations In Small Communities 
Below are some examples of New York State municipalities of comparable size 
to Saugerties that have their own local development corporations. For your 
convenience their contact information has been included below. 
 

1. Lackawanna, NY 
www.lackawannany.com 
waeagan@yahoo.com 
(716)-827-6421 

 
2. Watertown, NY 

www.watertownldc.com 
(315)-786-3494 
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3. Victor, NY 
www.victorldc.org 
vicldc@frontiernet.net 
585-742-6320 
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Saugerties Business Survey

1. Rank factors by checking the appropriate box. (Scale: 1 = Excellent; 2 = Good; 3 = Acceptable; 4 = Poor; 5 = Very Poor; NA = 

Not Applicable)

 1 2 3 4 5 NULL N/A
Rating

Average

Response

Count

Cost of Labor
3.9%

(3)

15.8%

(12)

50.0%

(38)

11.8%

(9)

1.3%

(1)

5.3%

(4)

11.8%

(9)
2.93 76

Worker Availability
3.9%

(3)

7.9%

(6)

30.3%

(23)

34.2%

(26)

7.9%

(6)

3.9%

(3)

11.8%

(9)
2.48 76

Worker Productivity/Quality
7.9%

(6)

23.7%

(18)

34.2%

(26)

11.8%

(9)

5.3%

(4)

3.9%

(3)

13.2%

(10)
3.06 76

Availability of Financing
9.2%

(7)

28.9%

(22)

31.6%

(24)

5.3%

(4)

3.9%

(3)

6.6%

(5)

14.5%

(11)
3.17 76

Traffic Flow through Saugerties
7.9%

(6)

19.7%

(15)

25.0%

(19)

26.3%

(20)

13.2%

(10)

3.9%

(3)

3.9%

(3)
2.70 76

Highway Access
25.0%

(19)

35.5%

(27)

28.9%

(22)

5.3%

(4)

1.3%

(1)

2.6%

(2)

1.3%

(1)
3.71 76

Cost of Benefits (Health Care)
0.0%

(0)

3.9%

(3)

18.4%

(14)

34.2%

(26)

30.3%

(23)

7.9%

(6)

5.3%

(4)
1.79 76

Building Costs (Rent)
0.0%

(0)

9.2%

(7)

42.1%

(32)

11.8%

(9)

10.5%

(8)

9.2%

(7)

17.1%

(13)
2.38 76

Water & Sewer
6.6%

(5)

18.4%

(14)

32.9%

(25)

5.3%

(4)

3.9%

(3)

6.6%

(5)

26.3%

(20)
2.98 76

Solid Waste Disposal
3.9%

(3)

15.8%

(12)

44.7%

(34)

11.8%

(9)

3.9%

(3)

6.6%

(5)

13.2%

(10)
2.82 76

Electric
6.6%

(5)

13.2%

(10)

51.3%

(39)

18.4%

(14)

5.3%

(4)

5.3%

(4)

0.0%

(0)
2.82 76

Natural Gas
6.6%

(5)

9.2%

(7)

38.2%

(29)

13.2%

(10)

5.3%

(4)

6.6%

(5)

21.1%

(16)
2.73 76

Telecommunications
6.6%

(5)

21.1%

(16)

42.1%

(32)

14.5%

(11)

5.3%

(4)

3.9%

(3)

6.6%

(5)
2.97 76

High-Speed Internet Access
14.5%

(11)

25.0%

(19)

27.6%

(21)

11.8%

(9)

5.3%

(4)

5.3%

(4)

10.5%

(8)
3.18 76

Business Fees & Licensing
7.9%

(6)

9.2%

(7)

50.0%

(38)

7.9%

(6)

5.3%

(4)

3.9%

(3)

15.8%

(12)
2.94 76

3.9% 18.4% 40.8% 10.5% 6.6% 3.9% 15.8%
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Zoning Regulations
(3) (14) (31) (8) (5) (3) (12)

2.89 76

Permits & Inspections
5.3%

(4)

22.4%

(17)

42.1%

(32)

10.5%

(8)

2.6%

(2)

3.9%

(3)

13.2%

(10)
3.06 76

Environmental Regulations
3.9%

(3)

18.4%

(14)

42.1%

(32)

10.5%

(8)

6.6%

(5)

3.9%

(3)

14.5%

(11)
2.89 76

Street Maintenance
7.9%

(6)

46.1%

(35)

22.4%

(17)

11.8%

(9)

3.9%

(3)

5.3%

(4)

2.6%

(2)
3.27 76

Snow & Ice Removal
19.7%

(15)

39.5%

(30)

17.1%

(13)

13.2%

(10)

2.6%

(2)

5.3%

(4)

2.6%

(2)
3.46 76

Major Roads & Highways
15.8%

(12)

42.1%

(32)

28.9%

(22)

3.9%

(3)

5.3%

(4)

3.9%

(3)

0.0%

(0)
3.47 76

Police Protection
17.1%

(13)

30.3%

(23)

34.2%

(26)

10.5%

(8)

3.9%

(3)

3.9%

(3)

0.0%

(0)
3.34 76

Fire Protection
25.0%

(19)

47.4%

(36)

22.4%

(17)

0.0%

(0)

0.0%

(0)

3.9%

(3)

1.3%

(1)
3.87 76

Economic Development
6.6%

(5)

13.2%

(10)

32.9%

(25)

22.4%

(17)

13.2%

(10)

5.3%

(4)

6.6%

(5)
2.59 76

Employee Training Programs
1.3%

(1)

2.6%

(2)

18.4%

(14)

19.7%

(15)

10.5%

(8)

9.2%

(7)

38.2%

(29)
1.98 76

Library Services
13.2%

(10)

39.5%

(30)

30.3%

(23)

3.9%

(3)

0.0%

(0)

3.9%

(3)

9.2%

(7)
3.55 76

Health Care Services
3.9%

(3)

23.7%

(18)

43.4%

(33)

9.2%

(7)

2.6%

(2)

6.6%

(5)

10.5%

(8)
2.97 76

Childcare Services
1.3%

(1)

3.9%

(3)

30.3%

(23)

10.5%

(8)

2.6%

(2)

9.2%

(7)

42.1%

(32)
2.36 76

Recreation/Cultural Activities
21.1%

(16)

39.5%

(30)

21.1%

(16)

6.6%

(5)

1.3%

(1)

3.9%

(3)

6.6%

(5)
3.65 76

Adequate Hotel Facilities
0.0%

(0)

14.5%

(11)

39.5%

(30)

15.8%

(12)

10.5%

(8)

7.9%

(6)

11.8%

(9)
2.48 76

Quality of K-12 Education
5.3%

(4)

21.1%

(16)

40.8%

(31)

5.3%

(4)

0.0%

(0)

9.2%

(7)

18.4%

(14)
2.98 76

Access to Higher Education
6.6%

(5)

18.4%

(14)

34.2%

(26)

14.5%

(11)

3.9%

(3)

10.5%

(8)

11.8%

(9)
2.75 76

Crime Rate
13.2%

(10)

19.7%

(15)

42.1%

(32)

10.5%

(8)

1.3%

(1)

9.2%

(7)

3.9%

(3)
3.05 76

Adequate Restaurants
19.7%

(15)

26.3%

(20)

34.2%

(26)

10.5%

(8)

0.0%

(0)

5.3%

(4)

3.9%

(3)
3.41 76
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Cost of Housing
0.0%

(0)

6.6%

(5)

44.7%

(34)

27.6%

(21)

9.2%

(7)

6.6%

(5)

5.3%

(4)
2.38 76

Availability of Housing
1.3%

(1)

9.2%

(7)

43.4%

(33)

25.0%

(19)

6.6%

(5)

7.9%

(6)

6.6%

(5)
2.46 76

 answered question 76

 skipped question 0

2. Additional Comments or Concerns:

 
Response

Count

 22

 answered question 22

 skipped question 54

3. What are the top 3 advantages of doing business in Saugerties?

 
Response

Percent

Response

Count

 1) 100.0% 53

 2) 75.5% 40

 3) 56.6% 30

 answered question 53

 skipped question 23

4. What are the top 3 disadvantages of doing business in Saugerties?

 
Response

Percent

Response

Count

 1) 100.0% 60

 2) 66.7% 40

 3) 46.7% 28

 answered question 60

 skipped question 16
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5. What is your overall opinion of Saugerties as a place to do business?

 Excellent Good Acceptable Poor
Very

Poor
NULL N/A

Rating

Average

Response

Count

Click the button that applies.
10.5%

(8)

39.5%

(30)
31.6% (24)

9.2%

(7)

3.9%

(3)

3.9%

(3)

1.3%

(1)
3.32 76

 answered question 76

 skipped question 0

6. Does your company need assistance in any of these areas? Click the button for Yes or No.

 Yes No N/A
Response

Count

Computer Training 13.2% (10) 80.3% (61) 6.6% (5) 76

Marketing/Advertising Planning 18.4% (14) 76.3% (58) 5.3% (4) 76

Business Plan Development 7.9% (6) 85.5% (65) 6.6% (5) 76

Internet/Web Site Development 23.7% (18) 68.4% (52) 7.9% (6) 76

Environmental Regulations 11.8% (9) 80.3% (61) 7.9% (6) 76

Safety Regulations 10.5% (8) 82.9% (63) 6.6% (5) 76

Exporting 5.3% (4) 88.2% (67) 6.6% (5) 76

Technology Upgrades 11.8% (9) 82.9% (63) 5.3% (4) 76

Customer Service Training 11.8% (9) 80.3% (61) 7.9% (6) 76

Financial Management 13.2% (10) 80.3% (61) 6.6% (5) 76

Government Financing Programs 25.0% (19) 68.4% (52) 6.6% (5) 76

Employee Recruitment & Training 14.5% (11) 78.9% (60) 6.6% (5) 76

Inclusion in Government Bid LIsts 19.7% (15) 71.1% (54) 9.2% (7) 76

Recycling 13.2% (10) 77.6% (59) 9.2% (7) 76

Production 5.3% (4) 82.9% (63) 11.8% (9) 76

 Other (please specify) 4

 answered question 76

 skipped question 0
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7. Please rate your experience with the following agencies/organizations. Rank factors by clicking the appropriate button.

 Excellent Good Acceptable Poor
Very

Poor
NULL N/A

Rating

Average

Response

Count

Saugerties Village Planning Board 6.6% (5)
18.4%

(14)
13.2% (10)

6.6%

(5)

1.3%

(1)

6.6%

(5)

47.4%

(36)
3.05 76

Saugerties Town Planning Board 7.9% (6)
22.4%

(17)
15.8% (12)

7.9%

(6)

2.6%

(2)

5.3%

(4)

38.2%

(29)
3.15 76

Saugerties Village Zoning Board 7.9% (6)
13.2%

(10)
17.1% (13)

6.6%

(5)

1.3%

(1)

6.6%

(5)

47.4%

(36)
3.00 76

Saugerties Town Zoning Board 6.6% (5)
19.7%

(15)
13.2% (10)

5.3%

(4)

5.3%

(4)

7.9%

(6)

42.1%

(32)
2.89 76

Saugerties Building Department
23.7%

(18)

36.8%

(28)
18.4% (14)

1.3%

(1)

1.3%

(1)

5.3%

(4)

13.2%

(10)
3.74 76

Ulster County Development Corp 5.3% (4)
9.2%

(7)
13.2% (10)

5.3%

(4)

5.3%

(4)

5.3%

(4)

56.6%

(43)
2.73 76

NY State Small Business Admin 1.3% (1)
9.2%

(7)
11.8% (9)

2.6%

(2)

3.9%

(3)

6.6%

(5)

64.5%

(49)
2.48 76

 answered question 76

 skipped question 0

8. If you rated an experience as “poor” or “very poor”, please provide us with details so we may address it.

 
Response

Count

 21

 answered question 21

 skipped question 55

9. Have any Village, Town or County experiences impacted your company recently, either positive or negative? Explain.

 
Response

Count

 13

 answered question 13

 skipped question 63
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10. What are the most critical issues facing Saugerties today? Check up to 3 issues.

 
Response

Percent

Response

Count

Improvement of preschool education 6.6% 5

Improvement of K-12 Public 

Education
18.4% 14

Need for Higher Education 

Institution in Ulster County
13.2% 10

Need to Promote Region for 

Business Development
42.1% 32

Need to Promote Region for 

Tourism
31.6% 24

Regulations & Taxes Impacting 

Business
53.9% 41

Transportation / Mobility 31.6% 24

Workforce Availability 26.3% 20

Workforce Quality 22.4% 17

 Other (please specify) 23.7% 18

 answered question 76

 skipped question 0
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11. What types of economic development assistance could your company benefit from the most? Check all that apply.

 
Response

Percent

Response

Count

Advocate to Government/Legislature 10.5% 8

Government Regulation Relief 17.1% 13

Training 7.9% 6

Business Climate Improvement 25.0% 19

Information Resource 6.6% 5

Regional Transportation 

Improvement
17.1% 13

Business Financing/Incentives 22.4% 17

Marketing/Exporting 9.2% 7

Workforce Development 10.5% 8

General Economic Development 

Help
21.1% 16

Tax Relief 39.5% 30

 Other (please specify) 22.4% 17

 answered question 76

 skipped question 0

12. How else can local and state economic development officials meet the needs of your business and/or industry? Explain.

 
Response

Count

 25

 answered question 25

 skipped question 51
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13. How many employees work at your business in Saugerties? Please check the appropriate box.

 
Response

Percent

Response

Count

2 or less 30.3% 23

3-9 34.2% 26

10-19 14.5% 11

20 or more 17.1% 13

N/A 3.9% 3

 answered question 76

 skipped question 0

14. How would you rate the local workforce? Click the button that applies for each category.

 Excellent Good Acceptable Poor
Very

Poor
N/A

Rating

Average

Response

Count

Quality 6.6% (5)
34.2%

(26)
30.3% (23)

13.2%

(10)

1.3%

(1)

14.5%

(11)
3.37 76

Quantity 2.6% (2)
19.7%

(15)
36.8% (28)

23.7%

(18)

2.6%

(2)

14.5%

(11)
2.95 76

Availability 2.6% (2)
22.4%

(17)
27.6% (21)

28.9%

(22)

5.3%

(4)

13.2%

(10)
2.86 76

Stability 5.3% (4)
23.7%

(18)
31.6% (24)

19.7%

(15)

5.3%

(4)

14.5%

(11)
3.05 76

 answered question 76

 skipped question 0
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15. What type of training is needed by your workforce, both current employees and potential workers? Click the button for all 

that apply.

 Needed by Current Employees Lacking in Potential Employees
Response

Count

Basic (Math, Reading, Writing) 71.0% (22) 45.2% (14) 31

Managerial (Finance, Human 

Resources, Employee 

Management)

68.4% (13) 42.1% (8) 19

Professional (Sales, Marketing) 66.7% (12) 38.9% (7) 18

Customer Service (Interpersonal 

Communications, Product 

Knowledge)

66.7% (22) 51.5% (17) 33

Computer (Word-Processing,

Database Management, Networks)
68.2% (15) 40.9% (9) 22

Technical / Engineering 47.4% (9) 73.7% (14) 19

Specialized Skills (Equipment 

Operation, Medical Skills, Legal, 

Etc.)

40.0% (8) 70.0% (14) 20

 Other (please specify) 8

 answered question 53

 skipped question 23
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16. Which category best describes your cost of labor? Click the buttons for all options that apply.

 
Response

Percent

Response

Count

Minimum wage 2.6% 2

Minimum to $10/hour 17.1% 13

$10 to $14/hour 38.2% 29

$14 or higher 36.8% 28

Salary position 11.8% 9

N/A 13.2% 10

 answered question 76

 skipped question 0

17. Which categories describe your business? Choose all that apply.

 
Response

Percent

Response

Count

Construction 13.2% 10

Distribution 6.6% 5

Food Service 15.8% 12

Lodging 2.6% 2

Manufacuring 17.1% 13

Professional Service 28.9% 22

Real Estate Service 3.9% 3

 Other (please specify) 26.3% 20

 answered question 76

 skipped question 0
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18. What estimated percentage of your business is in the following geographic areas?

 
Response

Average

Response

Total

Response

Count

 Local (within 10 miles)  53.99 3671 68

 Regional (Hudson River Valley)  38.57 2507 65

 National  33.80 1183 35

 International  7.00 154 22

 answered question 76

 skipped question 0

19. How is your business structured?

 
Response

Percent

Response

Count

Single Location 86.8% 66

Branch of Multi-Unit Firm 7.9% 6

Headquarters of Multi-Unit Firm 5.3% 4

Other (please specify)  0.0% 0

 answered question 76

 skipped question 0
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20. Over the next two years, how do you think the following needs will change for your company? Click the button for the one 

category that applies to each factor.

 Increase Stay Steady Decline N/A
Response

Count

Amount of Building Space Occupied 32.9% (25) 53.9% (41) 5.3% (4) 7.9% (6) 76

Number of Employees 43.4% (33) 42.1% (32) 5.3% (4) 9.2% (7) 76

Water 25.0% (19) 61.8% (47) 2.6% (2) 10.5% (8) 76

Sewer 23.7% (18) 61.8% (47) 2.6% (2) 11.8% (9) 76

Gas 27.6% (21) 56.6% (43) 2.6% (2) 13.2% (10) 76

Electric 30.3% (23) 55.3% (42) 2.6% (2) 11.8% (9) 76

Telecommunications / Data 46.1% (35) 40.8% (31) 2.6% (2) 10.5% (8) 76

 answered question 76

 skipped question 0

21. Over the next few years, I anticipate the following:

 Yes No N/A
Response

Count

Company Expansion 43.4% (33) 46.1% (35) 10.5% (8) 76

Capital Investment (i.e., equipment) 64.5% (49) 25.0% (19) 10.5% (8) 76

Relocation 10.5% (8) 72.4% (55) 17.1% (13) 76

Hiring 56.6% (43) 31.6% (24) 11.8% (9) 76

Downsizing 7.9% (6) 73.7% (56) 18.4% (14) 76

 answered question 76

 skipped question 0
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22. If your company is expanding in the near future, what is the location of the expansion?

 
Response

Percent

Response

Count

Saugerties 32.9% 25

Elsewhere in Ulster Co. 3.9% 3

Elsewhere in New York 9.2% 7

Elsewhere in US, Not NY 6.6% 5

Outside US  0.0% 0

 Other (please specify) 52.6% 40

 answered question 76

 skipped question 0

23. If your company is considering a relocation out of Ulster County, why? Click the buttons for all applicable reasons.

 
Response

Percent

Response

Count

Lack of Business 5.3% 4

Not Enough Customer Foot Traffic 2.6% 2

Not Enough Room for Expansion 1.3% 1

High Local Taxes 13.2% 10

Quality of Current Space 1.3% 1

High State Taxes 7.9% 6

Price of Current Space 2.6% 2

Quality & Availability of Workforce 3.9% 3

Undesirable Location 1.3% 1

Government difficult or unresponsive 5.3% 4

 Other (please specify) 84.2% 64

 answered question 76

 skipped question 0
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24. Company Name:

 
Response

Count

 36

 answered question 36

 skipped question 40

25. Your Name:

 
Response

Count

 35

 answered question 35

 skipped question 41

26. Title:

 
Response

Count

 33

 answered question 33

 skipped question 43

27. Phone:

 
Response

Count

 33

 answered question 33

 skipped question 43
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28. E-mail:

 
Response

Count

 36

 answered question 36

 skipped question 40
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Discover Saugerties 2008

 The Northeastern Corridor, 
from Boston to New York to 
Washington DC, comprises one 

of the worlds largest market-
places. Within a day’s drive of 
the entire eastern seaboard, 
Saugerties is at the heart of 
it all.
 With direct Class 1 railroads 
(all carrier connections); in-
land, intracostal and ocean 

barge; overland truck and 
nearby international air ser-
vice, area companies agree that 

In a world of increasing pressure on profits and prices, 
successful companies must learn to leverage a global 
network of contractors and suppliers. With a strategic 
location and robust transport links, Saugerties can be 
a partner in your firm’s success.

access to transportation is one of 
Saugerties’ key advantages.
 But, in addition to its out-
standing access to national and 
global markets, Saugerties is 
a low cost alternative to other 
Northeast locations. Office and 
industrial real estate prices are 
as much as 66% less than other 
Northeastern communities, and 
Saugerties offers competitive 
labor costs with average annual 
wages 39% lower than the New 
York State average.

Saugerties is conveniently 
located at the center of the 
Northeastern Corridor, 
within ready reach of ma-
jor metro markets.

Manufacturing & Logistics

Across industries and oc-
cupations, Saugerties area 
businesses enjoy a rela-
tively low cost labor pool 
with the that keeps modern 
businesses competitive.

Saugerties is a low-cost alternative within the 
Northeast Corridor, with Office and Industrial 
space at a fration of downstate prices.

For more information on how you can Discover Saugerties contact the 
Saugerties Economic Development Committee

+1 845 246 2800 x 371   •   www.saugertiesedc.com

2006 Average Annual Wages by Industry/Occupation
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Under an hour from Albany 
and Westchester, Saugerties is 
an ideal business hub.

Saugerties

Newburgh

Albany

Poughkeepsie

Hudson

6
New York 

City

Benefits of Being in Saugerties

From its state-of-the-art 
manufacturing facility in 
Saugerties, PrecisionFlow 
performs custom and con-
tract manufacturing of high-
quality gas delivery systems.

No other place can offer the quality of life we
 have come to expect in Saugerties...

“ ”
– Kevin Brady, CEO, Precision Flow

Benefits Features
Lower your 
company’s 
transportation costs.

Saugerties is a hub for the Northeastern US, 
90 miles from NY City, 40 miles from Albany, 
140 miles from Boston, and 230 miles from 
Montreal.

Improve your access 
to critical customer 
and supplier markets.

Saugerties is less than an hour from Stew-
art and Albany International Airports and is 
served by direct Class 1 railroads (all carriers), 
overland truck, Intracostal & GIWW barge, 
and ocean transport.

Lower your labor and 
property costs.

With average wages nearly half the NY State 
average, and with property costs as much as 
66% below other Downstate locations, Sau-
gerties is a natural low-cost alternative.
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y Improve your em-
ployees’ productivity 
and satisfaction.

With unparalelled cultural and recreational 
opportunities and a close-knit community, 
area employers treasure our quality of life.

Gain access to the 
infrastructure to sup-
port your company’s 
future growth.

Saugerties is an ideal location for our US operations...
– Paul Fischer, Plant Manager, DeLuxe Packaging“ ”

We moved to Saugerties from New York City because
 of the low cost and high quality of life.

– Fred Couse, Jr., President, Fehr Bros. Industries

“ ”

Headquartered in Saugerties, 
with offices in San Francisco 
and China, Fehr Bros. sup-
plies chain, cable, and other 
hardware to a variety of re-
gional and global partners.

DeLuxe Packging specializes 
in high quality flexographic 
printing for food packaging. 
The Saugerties plant is a 
subsidiary of DeLuxe Paper, 
based in Montreal.

Sewer/water expansion in the Kings Highway 
Office/Light Industrial district will add to the 
area’s robust environmental and telecom in-
frastructure, culminating in 2011 with official 
shovel-ready status.

Discover the Possibilities 
2008
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Discover Saugerties 2008

 According to a recent study 
by a leading corporate site selec-
tion firm, Saugerties’ laborshed 

offers a total of over 70,000 
available workers who seek a 
modest average annual wage 
39% lower than the New York 
State average.
 Our Hudson Valley region 
is home to nearly a dozen 

colleges, including SUNY New 
Paltz, SUNY Ulster and Vassar 
College, providing a steady 
pipeline of skilled and profes-
sional talent for employers. 

No matter how small or large, every business must 
foster continuous innovation in order to compete in the 
global economy. What does it take to make your R&D 
operation succeed? In a word, talent, and Saugerties 
knows talent...

 In addition, employers in the 
region have high praise for Sau-
gerties High School graduates, 
citing them as an excellent pool 
of entry-level talent.
 A low cost of living coupled 
with prized cultural and 
recreational assets including 
the Catskill Mountains, the 
Hudson River and a variety of 
arts and culinary festivals, make 
Saugerties an ideal home for 
businesses that must compete for 
talent — businesses like yours.

Students of the Saugerties 
Central School District 
consistently outperform 
many of their peers across 
New York State, achiev-
ing above-average scores 
in Math, Science and 
Language Arts.

Research & Development

Saugerties is a low-cost 
alternative within the 
Greater NY City Metro 
Area, with Office and 
Industrial space selling 
at fractions of downstate 
prices.

Nestled between the Catskill Mountains and the 
Hudson River, Saugerties is just minutes from a 
host of exciting recreation options.

For more information on how you can Discover Saugerties contact the 
Saugerties Economic Development Committee

+1 845 246 2800 x 371   •   www.saugertiesedc.com
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Under an hour from Albany 
and Westchester, Saugerties is 
an ideal business hub.

Saugerties

Newburgh

Albany

Poughkeepsie

Hudson

6
New York 

City

Benefits of Being in Saugerties

Precision Flow leverages the 
area’s high-quality workforce 
to develop new technologies 
and manufacturing processes 
to support the fuel cell and 
solar industries.

No other place can offer the quality of life we
 have come to expect in Saugerties...

“ ”
– Kevin Brady, CEO, Precision Flow

Benefits Features
Lower your company’s 
transportation costs.

Saugerties is a hub for the Northeastern US, 
90 miles from NY City, 40 miles from Albany, 
140 miles from Boston, and 230 miles from 
Montreal.

Improve your access 
to critical customer 
and supplier markets.

Saugerties is less than an hour from Stew-
art and Albany International Airports and is 
served by direct Class 1 railroads (all carriers), 
overland truck, Intracostal & GIWW barge, 
and ocean transport.

Lower your labor and 
property costs.

With average wages nearly half the NY State 
average, and with property costs as much as 
66% below other Downstate locations, Sau-
gerties is a natural low-cost alternative.
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y Improve your em-
ployees’ productivity 
and satisfaction.

With unparalelled cultural and recreational 
opportunities and a close-knit community, 
area employers treasure our quality of life.

Gain access to the 
infrastructure to sup-
port your company’s 
future growth.

Here, our trasportation access is second to none...
– Ian Leaning, Director & VP-Operations, Northeast Solite“ ”

Saugerties is one of the few places in the region
 where we can do the work we do...

– Brian Wiley, President, Wiley Electronics

“ ”

A pioneer in the Hudson Val-
ley’s emeging solar industry, 
Wiley Electronics develops 
and manufactures products 
that improve the cost-effec-
tiveness of solar systems.

Northeast Solite develops 
environmental building ma-
terials like its light-weight 
concrete mix, used in appli-
cations from green roofs to 
constructed wetlands.

Sewer/water expansion in the Kings Highway 
Office/Light Industrial district will add to the 
area’s robust environmental and telecom in-
frastructure, culminating in 2011 with official 
shovel-ready status.

Discover the Possibilities 
2008
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